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Auditorska zprava pro akcionafe Raiffeisenbank a.s.

Owétili jsme informace obsaené ve vyroéni zpravé Raiffeisenbank a.s. za rok 2000. Rozsah
nasi price byl omezen pouze na potvezeni toho, ke informace avedené ve virolni zpriave jsou v
gotiladu & detni zavirkou.

[xile jsme ovitili, aniZ bychom provedli audit, rozvahu a vokaz #isku a zieit Raiffeisenbank a.s.
na strand 74, 76 a T8, sestovend za dfelem prezentace majetku. zdvazkid a viasiniho jméni k
31 prosinei 2000 a vysledkd hospodaieni za rok 2000 v curech. Podle nadeho nizoru, kiery se
tvkia pouze samotného plepoltu, jsou rozvahia a vikae zisku a ztrit sestaveny v souladu
5 postupem uvedenym na strané 74,

Dine 28, kvétna 2001 jsme vydali nasledujici auditorskou zpravu K roéni demni zivérce banky:

“Provedli jsme avdit pfilokené Géetni zaverky Raiffeisenbank a.5. k 31, prosinci 2000, Za (&etni
#ivérku je odpovedny statetdri ongdan banky. Nadi odpovednosti je vyjadiit na zdklade audit
vyrok @ této aletni #avérce.

Audit jsme provedli v souladu se zdkenem o auditorech a Komate auditorh Ceské republiby a
auditorskymi smémicemi Komory auditori Ceské republiky. Tyto smémice poaduji, abychom
audit naplinovali & provedli k. abychom ziskali pfiméfenou Jistom, % Ofetmi zivérka
neobsahwe vyenamné nesprivnosti. Audit zahmuje vibérové ovéieni podkladd prokazujicich
tdaje a informace uvedené v Gfetni zivérce, Awdit rovné: zahmije posouzeni poulitich
Odetnich zisad a viznamnych odhada wcménych bankou a zhodnoceni celkové prezentace
Odetni zavérky. Jsme plesvédiend, e provedeny audit poskyiuje pfiméfeny podklad pro
vyjadieni naseho vyroku.

Podle nafeho nazoru, adetni zdavérka ve vicch viznamnych ohledech vémé zobmzuje majetek,

zdvazky a vlastni jméni Raiffeisenbank as. k 31 prosinc: 2000 a visledek hospodateni za rok
2000 v seuladu se zikenem o Geetnicivi a plisluinimi predpisy Ceské republiky.”

V Praze, dne 21, dervna 2001
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KPME Ceska republika Andit, spol. s ro
Lacence &sla 71

Ing. Pavel Zivitkovsky
Dekret Sislo 649
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Auditor's report to the shareholders of Raiffeisenbank a.s.

We have reviewed the information included in the 2000 annual report of Raiffeisenbank a.s.
The scope of our review was limited to confirmation as to whether the informztion mecluded
in the annual report was consistent with the financial statements

Further, we have reviewed, without sudit, the proforma balance sheet and profit and loss
account which are included on pages 735, 77 and 79 in order 10 reflect linancial position as of
31 December 2000 and results of its operations for the year then ended of Raiffeisenbank a.s.
in curos. In our opinion these proforma statements have, so far as the caleulations are
concermed, been properly complied on the basis set out on page 75

Om 28 May 2001, we sssued the following auditor's report on the Bank’s statutory finaneial
statements

“We have audited the sccompanying financial statements of Raiffeisenbank a.s. for the vear
ended 31 Degember 20000 These financial statements are the responsibality of the Bank's
management. Our respensibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with the Act on Auditors and the Chamber of Auditors
of the Czech Republic and the auditing standards of the Chamber of Auditors of the Caech
Republic, Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of matenal misstatement. An audit
mcludes examining, on o test basis, evidenge supporting the amounts and disclosures in the
fimancial statements. An awdit also includes assessing the accounting poinciples used and
significant estimaies made by managerent, as well as cvalueting the overall financial
statement presentation, We believe that our audit provides a reasonable basis [or our opinion.

In our opinien, the financial statements present fairly, in all material respects, the assels,
liabilitics and equity of Raiffeisenbank as. as of 31 December 2000 and the resulis of its
aperations for the year then ended in accordance with the Act on Accounting and relevam
legistation of the Ceech Republic,™

Prague
21 June 2001
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2000

12.

ROZVAHA k 31. prosinci 2000

2000 2000 2000 1999

Poznémka Hrubé &astka Opravna pol.  Cista éastka  Cisté éastka

1_ Pokladni hotovost, vklady u emisnich bank, postovni Sekové gety 657383 - 657383 598825
2__Stét. poklad. poukézky a jiné poklad. poukdzky piijimané CNB k refinancovéni 9 2492000 - 2492000 _ 1335000
__ _a) staini pokladnicni poukédzky a obdobné diuhopisy emitované statem - - - - -
__ bljiné pokladni povkézky 2492000 - 2492000 _ 1335000
3_ Pohledavky za bankemi 715639801 - 15639801 12066 954
__ dsplaménapozadeni 199174 - 199174 205669
__ blostami pohledavky 15440627 - 15440627 11861285
__ vtom: podfizend aktiva == - - - -
4_ Pohledavky zaklienty 8 18387484 298412 18089072 15188753
__ dsplané na pozadeni ] 1737338 250904 1486434 993774
__ bostatni pohledewvky 16650 146 47 508 16 602638 14194 979
__ vtom: podizend okfive == - -
5_ Obligace a jiné cenné papiry s pevnym vynosem uréené k obchodovani 0 - s 2 77161
__ o wdanébankarni__ == = 52673
__ vtomvlostniobligace - = - - -
__ bl vydané ostatnimi subjekty == - B 24 488
6_ Akcie a jiné cenné papiry s proménlivym vynosem uréené k obchodovéni 11 - - - - -
7_ Majetkové Olasti s podstatnym viivem 12 296376 93604 202772 223676
__©vbankoch 220588 - 45370 175218 172888
__ bvostamich subjektech 75788 48234 27554 50788
8 Majetkové icasti s rozhodujicim vlivem 2 0 - 150 150
__@dvbankech == - -
__ blvostamich subjektech s - 150 150
9_ Ostami finanéni investice 1011 149972 69 149903 225429
10 Nehmotny majetek 13 84004 50336 33668 31669
__ o zfizovacinkledy 20673 20673 - - -
__ b ostatni nehmotny majetek 63331 29663 33668 31.669
11 Hmotny majetek 4 403116 252646 150470 174086
__ _a) pozemky a budovy pro bankovni &innost 48841 4484 44357 45729
__bostatni 354275 248162 106113 128357
12 Vlasti akeie nwo.o.. - - - -
13 Ostatni aktive 15 259711 259711 19795
14 Upsané zdkladni jméni splatné a nezaplacené¢ - - - - -
15 Naklady a piijmy piistich obdobi . . 430887 - 430887 335950
AKTIVA CELKEM 38800884 695067 38105817 30277448

Piloha uvedend na strandch 32 az 73 tvofi souédst této Getni zavérky.



BALANCE SHEET as at 31 December 2000

CZK '000 2000 2000 2000 1999

Assets Note Gross amount  Adjustment Net amount  Net amount

1_ Cash in hand, balances with cenfral banks and post officebanks 657383 - 657383 598825
2_ State treasury bills and other bills eligible for refinancing with the CNB_ 9 2492000 - 2492000 _ 1335000
__ _a) state treasury bills and similar securities issved by the state - - - - - -
__ blothertreasury bills 2492000 - 2492000 _ 1335000
3_ Receivables frombanks 715639801 - 15639801 12066954
__ o repayableondemond 199174 - 199174 205669
__ bl other receivables 15440627 - 15440627 11861285
__ _including subordinated assets == - - - -
4_ Receivables from customers 8 18387484 298412 18089072 15188753
__ drepayableondemand ] 1737338 250904 1486434 993774
__ blotherreceivables 16650 146 47 508 16 602638 14194 979
__ _including subordinated assets - = - - - -
5_ Bonds and other fixed income securifies forfrading | S S = 77161
__@isvedbybonks - = = 52673
__ncdingownbonds - = .- - - -
__ blissved by other entities == B 24 488
6_ Shares and other variable income securities forfrading nwoo - s - -
7_ Participation inferests with substantial influence 12 296376 93604 202772 223 676
__oinbanks 220588 - 45370 175218 172888
__ blinother enfities 75788 48234 27554 50788
8_ Participation inferests with controlling inflvence =~ 2 s - 150 150
__dinbanks == - > = =
__ blinotherenfites 0 - 150 150
9_ Other financial investments 01 149972« 69 149903 225429
10 Intangible fixed assets 13 84004 . 50336 33668 31669
__ o) establishmentcosts 20673 200673 - - -
__Mblgoodwill 63331 29663 33668 31.669
11 Tangible fixed assets 4 403116 252646 150470 174086
___a) land and buildings for the purpose of banking activiies 4 48841 4484 44357 45729
__bother 354275 248162 106113 128357
12 Ownshares L S . . -
13 otherassets 15 259711 . 259711 19795
14 Shareholder receivables from capital subscribed butnotpaid - - - - - -
15 Prepayments and accrved income . 430887 - 430887 335950
TOTAL ASSETS 38800884 695067 38105817 30277 448

The notes set out on pages 32 to 73 form part of these financial statements.
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2000

12.

tis. K& Poznamka

PASIVA
1_ Zavazky k bankém 16 15591410 13106 665
__ o) splainé na pozédésnt 312426 300 342
__ bostani zévozcky 15278984 12 806 323
2 Zavazky ke klientom 17 18284986 13 500 053
__ o Gspornévklady 282124 170269
__ vtom:splatné na pozédani - 17,966
__ bostani zévozcky 18002862 13329784
__ vtom:splatné na pozédani 6967673 . 4945628
3_ Vkladové certifikdty a obdobné dlvhopisy 18 1640870 1396780
__ o vKodové certifikety 640870 396 780
__bostatni . _________.1000000 1.000 000
4_ Vynosy a vydaje pfistich obdobi 19092 209 440
5 Rezervy 22 254030 213282
__ o) rezervy na standardni ovéry a zéroky 252487 212487
__ blrezervynakursovéztraty - -
__ ¢ rezervy na ostatni bankovni rizke - -
__ dlostatnivezervy . _____._____1543 795
6_ Podfizend pasiva 19 484517 498 877
7_Ostamipasiva 20 58069 271274
8_ Zdkladnijméni 21 1000000 ______ 1.000 000
__ v tom: splacené zékladni jméni 1000000 1,000 000
9 Asiovyfod 2. - -
10 Rezervnifondy 23 56616 56 036
__ o) povinné rezervni fordy 566 56 036
__ b} rezervni fondy k vlastnim okeim SR -
__ dostatnirezervnifondy - - -
11 Kapitdlové fondy a ostatni fondy ze ziske 23 - -14612 - -
__ dkapitdlovéfondy - -14612 - -
__ blostamifondy zeziske - -
12 Nerozdéleny zisk nebo neuhrazend ztrata z minulychlet = 23 24460 13427
13 Zisk nebo ztrata za Géetniobdobi 23 6757 11614
PASIVACELKEM ... 38105817 30277 448
1_ Budouci moiné zévazky k plnéni celkem 25 821525 1209817
Cowtom:
___a) prijaté sménky/akcepty a indosamenty smenek = _________- -
_ bzévadyzezek 821525 1209817
__dzévazkyzezéstev T - -
2 Ostaini neodvolatené zavazky 25 47533% 3098 489
3_ Pohledavky ze spotovych, terminovych a opénich operaci 25 38271652 32 538 965
4_ Zavazky ze spotovych, ferminovych a opénichoperaci 25 38179344 32613102

Priloha uvedend na strandch 32 o 73 tvoffi soudast této Getni zavérky.



CZK ‘000

LIABILITIES
1 Duetobanks 16 15591410 13 106 665
__ o) repayableondemond 31242 300 342
__ botherpayables 15278984 12 806 323
2 Duetocustomers . ____ 17 18284986 __ 13 500 053
__dsavingdeposits . 282124 170269
___including repayoble on demend - 17.966_
__ blotherpayables 18002862 _____ 13329784
___including repayable on demond 6967673 . 4945628
3_ Certificates of deposit and similar debentores 18 1640870 1396780
__ o certificates of deposits 640870 396 780
__bother . _______1000000 ______ 1.000 000
4_ Deferred income and accrved expenses 196092 209 440_
5 Reserves 22 254030 213282
__ o) reserves on standard loans ond guarantees 252487 212 487
__ blreservesonFxlosses - -
__ dreservesonotherbankrisks - -
__ djotherreserves . ____________ 1548 795
6_ Subordinated liabilities 19 4848517 498877
7_ Other liabilities 20 _______5806%0 271274
8_ Registered capital 21 1000000 ______ 1.000 000
__ _including registered capital paidvp 1000000 1.000 000
9_ Share premivm 21 - -
10 Reservefonds 23 56616 56 036
__ o) obligatory reserve fords 566 56 036
__ blreservefundtoownshares R -
__ dotherreservefonds - -
11 Capital funds and other funds from profit . 23 (4612 - -
__dcopitlfonds . \4&2 - -
__ blother fonds kom profit - -
12 Retained earnings or (losses) from previous perieds 23 24480 13427
13 Profit or (loss) for the accounting period 23 6757 11,614
TOTAL LIABITIES . ______________.38105817 30277 448
1_ Potential future liabilities arising from commitments 25 821525 1209817
__dncding:
___a) acceptances and endorsements . _____ - - -
__ b) payables resulting from guarantees 82152 ______ 1209 817

_d payables resulting from collateral - -
2 Otherirrevocable fiabilifies 5 4753396 3098 489
3_ Receivables from spot, term and option fransactions 25 38271652 32 538 965
4_ Liabilities from spot, ferm and option fransactions ____________________________ 25 38179344 32613102

The notes set out on pages 32 to 73 form part of these financial statements.
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VYKAZ ZISKU A ZTRAT za rok 2000

tis. K¢ Poznamka 2000 1999
1_ Vynosy z brokd a podobnévynosy 2073173 _____ ____ 2098693
__ _vtom: Groky z cennych papird s pevaymivynosy 19362 31.740
2 Naklady na iroky a podobné néklady - -1545035 -1622323
___vtom: ndklady na droky z cennych papird s pevaymivynosy - 56679 -19.168
Cisry vynos z uroko 528 138 476 370
3_ Vynosy z cennych papiré s proménlivym vynosem 737 18750
__ @) vynosy z akeii a jinnych cennych papird s proménlivym vynosem 737 - -
__ b) vynosy z majetkovych 0¢asti s podstatnym vlivem - 18750
_d) vynosy z majetkovych o¢asti s rozhodvjicim vlivem - - -
4_ Vynosy zpoplatkb a provizi ] 187594 137640
5_ Ndklady na placené poplatky a proviee - 85845 =90 847
6_ Zisk (ztréta) z financnich operqci ] 227140 199420
7_ Ostatnivynosy S5 A42 728
8 Vieobecné provoznindkledy . 4 —652773 __-466838
___d néklady na zaméstnanee -240100  -167383
____admzdyaplaty -177995  -124155
____ab)socidlni pojisteni - 46259 -32051
____od zdravotni pojistén - -15846 -1.177.
__ b} ostatni provozninéklady - -412673 299455
9_ Tvorba opravnych poloZek a rezerv k hmotnému a nehmotnémv majetkw - - -
__ o) tvorba rezerv k hmotnému mejetkw - - -
__ b} tvorba opravnych polozek k hmotnémy majetko - - -
___d tvorba opravnych polozek k nehmotnémy maijetkw - - -
10 PouZiti rezerv a opravnych polozek k hmotému a nehmotnému majetkw = - - -
_a) pouziti rezerv k hmotnémy mojetkw - - -
__b) pouiti opravnych polozek k hmotnému maijetkw - - -
_d) pouziti opravnych polozek k nehmotnému majetkw - - -
11 Ostatninékledy 5. -102360 =55164
Cisté vynosy z provoz. &innosti pred tvorbou a pougitim rezerv a opr. pologek k dvérom a majet. Géastem 113 693 220 059
12 Tvorba opravnych polozek a rezervk Gvéromanazéroky 2 -192603  -205740
13 Pouiiti opravnych polozek a rezerv k Gvérim anazaroky 22 70206 83 547
14 Tvorba opravnych poloZek a rezerv k majetkovym iéastem a ostatnim finanénim investicim - 23234 =98 310
15 Pouiiti opravnych polozek a rezerv k majetkovym Gcastem a ostatnim financnim investicim 52949 11.766
16 Tvorba ostatnich opravnych poloek arezerv - - -
17 Pouiiti ostatnich opravnych polozek arezerv. = - -
Hospodafsky vysledek za béznou cinnost pred zdanénim 21011 11322
18 Daii z pfijmé z bézné &nosti . -900 - -
19 Zisk nebo ztrata z béiné Cinnosti za Géetni obdobi po zdanéni  1z20m. 11.322.
20 Mimofadnévynosy 6 2928 1525
21 Mimotédné néklady 6 . -8182 -1233
Mimoradny hospodarsky vysledek -5 254 292
22 Daii z pfijmd z mimotédné &innosti = - -
23 Zisk nebo zirata z mimofadné &innosti po zdnéni  -5254 292
24 Zisk nebo ztrata za Géetni obdobi 6757 11 614

Priloha uvedend na strandch 32 az 73 tvofi soudast této Geetni zévérky.



PROFIT AND LOSS ACCOUNT for the year ended 31 December 2000

CZK '000 Note 2000 1999
1__Interest income and similar income . 2073173 _________ 2098 693
__ _including_interest income from fixed yield securites 19362 31740
2 Interest expense and similar expense (1545035 (1.622323)
___including interest expense from fixed yield securifies ~____  (5679) (19168)
Net interest income 528 138 476 370
3_ _Income from variable yield securities including: 737 18750
___a) income from shares and other variable yield securities 7307 - -
__ b} income from participation interests with significant inflvence .~ - 18750
___d income from participation interests with controlling inflvence - - -
4_ Commission and fee income ] 187594 137640
5_ Commission and fee expense = (85845 (90 847)
6_ Net profit (loss) from financial operations 1 227140 199420
7_Otherincome 5. . 4442 728
8 General operating expenses including: . 4 (652773) ______(466838)
__ ojemployeeexpenses | (240100)_________(167383)
____ocd)wogesond salaries | (177.995) _________(124155)
____db)socialinsurance . (46259) (32.051)
____od hedlthinsyrance (1584 (11177).
__ b other operafing expenses | (412673) (299455
9_ Creation of reserves and adjustments to tangible and intangible fixed assets - - -
__ o) creation of reserves for tangible fixed assets - - -
__ b creation of adjustments for tangible fixed assets - - -
___d creafion of adjustments for intangible fixed assets - - -
10 Use of reserves and adjustments to tangible and intangible fixed assets = -~ - -
___a) use of reserves for tangjble fixed assets = - -
__ bl use of adjustments for tangible fixed assets - - -
___duse of adjustments for intangible fixed assets - - -
11 Otherexpenses 5. (102360) (55164).
Net operating income before adjustments and reserves for loans and investments 113 693 220 059
12 Creation of reserves and adjustments for credits and guarantees 22 | (192603) _________ (205740)
13 Use of reserves and adjustments for credits and guarantees 22 70206 83 547
14 Creation of reserves and adjustments for participation interests and other financial investments ~~ (23234) (98.310).
15 Use of reserves and adjustments for participation interests and other financial investments = 52949 11.766
16 Credtion of other reserves and adjustments - - -
17 Use of other reserves and adjustments - - -
Profit on ordinary activities before tax 21011 11322
18 Income tax on ordinary profit (9000 __ - -
19 Ordinary profit or (loss) for the accounting period aftertax 12010 11.322.
20 Extraordinaryincome 6 ______2928 ___________ 1525
21 Extraordinary expenses 6 18182 | (1233)
Extraordinary profit or (loss) (5 254) 292
22 Income tax on extraordinary profit = - -
23 Extraordinary profit or (loss) aftertex (5254 292
24 Profit or (loss) for the accounting peried . 675 11.614

The notes set out on pages 32 to 73 form part of these financial statements.
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Ptiloha

Priloha Géetni zévérky

Notes to the Czech Statutory Financial Statements

1. VYCHODISKA PRO PRIPRAVU UCETNI
ZAVERKY

Ucetni zévérka byla pFipravena na zdkladé t&etnictvi vedeného
v souladu se zdkonem o Géetnictvi a pfislugnymi nafizenimi

a vyhlézkami v CR. Zavérka byla zpracovana na principech
&asového rozliseni nakladd a vynost a historickych cen.

Tato G&etni zavérka je pripravend v souladu s opatienim MF CR

&. 282/87 740/1998 ze dne 9. prosince 1998, kterym se stanovi
usporaddni a obsahové vymezeni polozek Géetni zévérky a rozsah
0dajo ke zverejnéni pro banky.

Cisla uvedend v zévorkdch predstavuii zapornd &isla.

Tato Geetni zavérka je nekonsolidovand.

2. DULEZITE UCETNi METODY

Ucetni zévérka Raiffeisenbank a.s. (ddle jen ,banka”) byla
pripravena v souladu s nasledujicimi dilezitymi G&etnimi metodami:

(a) Dluhopisy a jiné cenné papiry s pevnym vynosem, statni
pokladniéni poukazky a jiné pokladni poukazky a akcie
véetné jinych cennych papird s proménlivym vynosem

Statni pokladniéni poukazky a jiné pokladni poukézky jsou
Gétovany v cené pofizeni véetné asové rozliseného diskontu.

Dluhopisy a jiné cenné papiry s pevnym vynosem a akcie véetné
jinych cennych papird s proménlivym vynosem jsou klasifikovény
jako finanéni investice do cennych papird nebo cenné papiry

k obchodovani.

Dluhopisy a cenné papiry s pevnym vynosem jsou G&tovény v cenéd
potizeni zahrnujici pomérnou &ast diskontu nebo azia a snizené

o opravné polozky z titulu prechodného snizeni jejich hodnoty nebo
snizené o &astky odepsané z titulu trvalého snizeni jejich hodnoty.
Akcie a jiné cenné papiry s proménlivym vynosem jsou Gétovény

v cené pofizeni snizené o opravné polozky z titulu prechodného
snizeni jejich hodnoty nebo snizené o &astky odepsané z titulu
trvalého snizeni jejich hodnoty.

Azio &i diskont u dluhopist a cennych papird s pevnym vynosem
jsou rovnomérné rozpoustény do vykazu ziskd a ztrdt od okamziku
potizeni do data splatnosti.

Dluhopisy a cenné papiry s pevnym vynosem a akcie véetng jinych
cennych papird s proménlivym vynosem pofizené se zémérem
dlouhodobého drzeni v majetku jsou zafazeny do ,Ostatnich
finanénich investic”. Opravné polozky k t&mto cennym papirdm jsou
tvofeny v &astce, o kterou cena pofizeni (véetné pomérné &dstky
&zia & diskontu) prevysuje cenu trini, a to souhrnné.

Dluhopisy a cenné papiry s pevnym vynosem a akcie véetné jinych
cennych papird s proménlivym vynosem drzené za Géelem
obchodovéni jsou klasifikovény jako cenné papiry uréené

k obchodovani. Opravné polozky k témto cennym papirdm jsou
tvofeny v &éstce, o kterou cena pofizeni (véetné pomérné &astky
&zia &i diskontu v pripadé obligaci a jinych cennych papiro

s pevnym vynosem) prevysuje cenu trzni, a to podle jednotlivych
cennych papird.

Trzni cena pouzivand pro vypocet opravnych polozek k cennym
papirim je uréena opatfenim CNB z 27. prosince 1999. Trzni cena
dluznych cennych papir je shodnd s cenou pofizeni véetné casové

rozliseného diskontu nebo primérnou referenéni sazbou
publikovanou BCPP.

Operace, ve kterych se cenné papiry prodévaiji se zévazkem ke
zpétnému odkupu (repo operace) za predem stanovenou cenu nebo
se nakupuji se zédvazkem ke zp&tnému prodeiji (reverzni repo

1. BASIS OF PREPARATION

The financial statements have been prepared on the basis of
accounting maintained in accordance with the Act on Accounting
and relevant regulations and decrees of the Czech Republic. They
have been prepared under the historical cost convention on the
basis of full accrual accounting.

The financial statements are presented in accordance with the
Czech Ministry of Finance decree on regulating the organization
and definition of financial statements and disclosure requirements of

banks dated 9 December 1998 (282/87 740/1998).
Numbers in brackets represent negative amounts.

These financial statements are non consolidated financia
statements.

2. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of
Raifffeisenbank a.s. (the Bank) financial statements are set out
below:

(a) Bonds and other fixed income securities, treasury bills and other
eligible bills and shares and other variable income securities

Treasury bills and other eligible bills are carried at nominal value

less the unamortised discount which is amortized on a straight line
basis through the profit and loss account over the period from the

date of purchase to the date of maturity.

Bonds and other fixed income securities and shares and other
variable income securities are classified as long term or short term.

Bonds and other fixed income securities are carried at
amortized/accreted cost less provisions for any temporary
diminution in value or write-offs for any permanent diminution in
value. Shares and other variable income securities are carried at
acquisition cost less provisions for any temporary diminution in
value or write-offs for any permanent diminution in value.

Premiums and discounts on bonds and other fixed income securities
are amortized/accreted rhrough the profit and loss account over the
period from the date of purchase to the date of maturity.

Bonds and other fixed income securities and shares and other
variable income securities, which are held for the longer term or
until maturity are classified as long term securities and are included
in ‘Other financial investments.” Provisions for long-term securities
are created in an amount equal to the excess of amortized/accreted
cost or acquisition cost over the market value calculated on an
aggregate basis.

Bonds and other fixed income securities and shares and other
variable income securities, which are held for trading purposes are
classified as short term securities. Provisions for short term securities
are created in an amount equal to the excess of amortized/accreted
cost or acquisition cost over the market value calculated on

a specific identification basis.

The market values used for calculating provisions for bonds and
shares are determined in accordance with the CNB Provision issued
on 27 December 1999. The market value of bonds is equal to
amortized cost or the value of average references rates as
published by the Prague Stock Exchange.

Transactions where securities are sold under a commitment to
repurchase (repurchase commitment) at a predetermined price or
purchcsed under a commitment to resell (resq|e commitment) are
treated as collateralized borrowing and lending transactions. The
legal title of securities subject to resale or repurchase commitments
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operace), jsou G&tovany jako zajisténé pFijaté a poskytnuté Gvéry.
Vlastnické prévo k cennym papirim se prevadi na subjekt
poskytujici Gvér. Pohledavky z cennych papird prevedenych v ramci
repo operaci jsou zahrnuty v polozce ,Pohledavky za bankami”
nebo ,Pohledévky za klienty” a &éstka ziskané prevodem cennych
papirl v ramci repo operaci je G¢tovéna do ,Zavazkd k bankam” &
,Lavazki ke klientom”. Cenné papiry pfijaté v ramci reverznich
repo operaci jsou Gétovany bud’ jako ,Stétni pokladni¢ni poukézky
a nakoupené pokladni poukézky”, ,Dluhopisy a jiné cenné papiry
s pevnym vynosem”, nebo ,Akcie a jiné cenné papiry

cu

s proménlivym vynosem nakoupené za Géelem obchodovani

Zévazky z cennych papird prijatych v rémci reverznich repo operaci
jsou zahrnuty v polozce ,Zavazky k bankédm” nebo ,Zavazky ke
klientom”. Uvér poskytnuty v rémci reverznich repo operaci je
zaFazen jako ,Pohledavky za bankami” nebo ,Pohledavky za
klienty”. U dluhopist prevedenych v rémci repo operaci se Grok
&asové rozliduje a je vykdzan jako ,Ostatni aktiva”. U dluhopist
pFijatych v rémci reverznich repo operaci se Grok &asové nerozlisuje.

Vynosy a naklady vzniklé v rémci repo operaci jako rozdil mezi
prodejni a ndkupni cenou jsou ¢asové rozlisovény po dobu
transakce a vykazany ve vykazu zisko a ztrét jako ,Vynosy z Groko
a podobné vynosy” nebo ,Ndéklady na Groky a podobné naklady”.

(b) Majetkové Géasti s rozhodujicim a podstatnym vlivem

Maijetkové Gasti s rozhodujicim a podstatnym vlivem jsou Gétovéany
v cené pofizeni snizené o opravné polozky vytvofené z dovodu
prechodného snizeni hodnoty nebo o &astky odepsané z divodu
trvalého snizeni hodnoty majetkovych Géasti.

Maijetkovou Géasti s rozhodujicim vlivem se rozumi Géast na
subjektu, ve kterém mé banka véti nez 50% podil (6éast) na jeho
zékladnim jméni. Banka mé v tomto piipadé rozhodujici vliv na
fizeni subjektu a plné& kontroluje jeho ¢innost. Tento vliv vyplyva

z uvedeného podilu na zakladnim jméni nebo ze smlouvy ¢&i stanov
bez ohledu na vysi majetkové Géasti.

Maijetkovou Géasti s podstatnym vlivem se rozumi Géast na subjektu,
ve kterém banka mé nejméné 20% a nejvice 50% podil (G¢ast) na
jeho zakladnim jméni. Banka mé v tom piipadé podstatny vliv na
fizeni subjektu, ktery vyplyvé z uvedeného podilu na zakladnim
jméni nebo ze smlouvy ¢&i stanov bez ohledu na vysi majetkové Géasti.

Opravné polozky k majetkovym Géastem s rozhodujicim

a podstatnym vlivem jsou vytvéreny v &éstce, o kterou cena pofizeni
prevyiuje trzni cenu souhrnné za celé portfolio. Trzni ceny pouzité
pro vypocet opravnych polozek k majetkovym Géastem

s rozhodujicim a podstatnym vlivem jsou stanoveny v souladu

s Opatienim CNB z 27. prosince 1999.
(c) Pohledavky za bankami a za klienty

Pohledavky jsou Getovény v &astkach snizenych o opravné polozky.
Rezervy na pohledévky jsou v rozvaze zahrnuty do rezerv na
strané pasiv.

Pohledavky jsou posuzovény z hlediska navratnosti. Na zékladé
toho jsou vytvareny k jednotlivym pohledavkam opravné polozky.
Rezervy se tvofi ke kryti vieobecnych rizik spojenych s portfoliem
pohledévek banky v souladu s vnittnimi smé&rnicemi banky. Vyse
tvorby opravnych polozek a rezerv pro Géetni obdobi je stanovena
podle pozadavku CNB (pro Gvéry zafazené do kategorie A — 0 %,
B-5%, C-20%,D-50%,E-100 % nezajisténé &asti
pohledévky) a v souladu se zékonem o rezervéch ¢&. 593/1992 Sb.
Rezervy a opravné polozky vytvaiené na vrub ndkladi jsou Getovény
na G¢tu ,Tvorba rezerv a opravnych polozek k Gvérdm a na zéaruky”
v analytické evidenci pro potiebu vypoctu dafové povinnosti.

is transferred to the lender. Receivables from securities transferred
under a repurchase commitment are included in ‘Receivables from
banks’ or ‘Receivables from customers’ while the borrowing is
recorded in ‘Due to banks’ or ‘Due to customers.’ Securities
received under a resale commitment are recorded either as ‘State
treasury bills and other bills eligible for refinancing with the CNB,’
‘Bonds and other fixed income securities for trading’ or ‘Shares and
other variable income securities for trading.’

Payables from securities received under a resale commitment are
included in ‘Due to banks’ or ‘Due to customers’ while the lending
is recorded in ‘Receivables from banks’ or ‘Receivables from
customers.’ Interest accrued on debt securities transferred under

a repurchase commitment is recorded in ‘Other assets’; interest is
not accrued on received debt securities recorded in the balance
sheet under a resale commitment.

Interest receivable or payable under resale or repurchase
transactions, representing the difference between the sale and
purchase amounts, is accrued on a straight line basis and included
in inferest income or interest expense respectively in the profit and
loss account.

(b) Participation interests with substantial and controlling influence

Participation interests with substantial and controlling influence are
recorded at acquisition cost less provisions for any temporary
diminution in value or write-offs for any permanent diminution in
valve.

A participation interest with controlling influence is one in which the
Bank holds, directly or indirectly, more than 50 per cent of the
registered capital of an organization or in which the Bank can
exercise more than 50 percent of the voting rights or of which the
Bank can appoint or dismiss a majority of the statutory directors or
supervisory directors.

A participation interest with substantial influence is one in which the
Bank holds, directly or indirectly, 20 per cent to 50 per cent of an
organization’s registered capital. The Bank exercises substantial
influence based on share interest or based on articles of association
or other agreements irrespective of the share interest.

Provisions for participation interests with substantial and controlling
influence are created in an amount equq| to the excess of
acquisition cost over market value on aggregate basis. Market
values used for calculating provisions to participation interests with
substantial and controlling influence are determined in accordance

with the CNB Provision issued on 27 December 1999.
(c) Receivables from banks and customers

Receivables are carried net of provisions. Reserves for receivables
are included in ‘Reserves’ on the liability side of the balance sheet.

Receivables are reviewed for recoverability. Provisions are created
against specific receivables as considered appropriate. Reserves are
created for general risks associated with the Bank’s receivables
portfolio in compliance with the Bank’s internal regulation. The period
charge for reserves and provisions is determined following an
evaluation of the specific classified receivables, in accordance with
CNB guideline (different provision rates applied to receivables, which
are reduced by available collateral, classified into categories A — 0
%,B-5%,C-20%,D-50%and E- 100 %) and in accordance
with Act No. 593/1992 Coll. On Reserves. Charges to the profit and
loss account for provisions and reserves created are recorded to
“Creation of reserves and provisions for credits and guarantees” to
provide analytical evidence required for calculation of tax liabilities.
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Datové oditatelna &ast celkové vytvorenych rezerv a opravnych
polozek na ztréty z Gvérd za Géetni obdobi je vypotiténa podle § 5
(,Bankovni rezervy”) a § 8 (,Opravné polozky na pohledévky za
dluzniky v konkurznim fizeni”) zékona o rezervéch €. 593/1992 Sb.

Pohledavky jsou odepisovany v piipadé vyhléseni bankrotu klientem,
a to za predpokladu, ze byly splnény podminky stanovené zékonem,
nebo pokud vedeni banky ohodnoti pohledavky jako nenavratné.

Odpisy nedobytnych pohledavek jsou zahrnuty v polozce ,Ostatni
provozni ndklady” vykazu ziskd a ztrét. O stejnou &éstku se snizuji
rezervy a opravné polozky, a to promitnutim v polozce ,Pouziti
rezerv a opravnych polozek k 0v&rom a na zaruky” ve vykazu ziskd
a ztrat. Vynosy z dfive odepsanych Gvérd jsou uvedeny ve vykazu
ziskd a ztrat v polozce ,Ostatni vynosy”.

Diskontovand a forfeitované aktiva jsou G&tovana v nomindlni
hodnot&. Prislusny diskont se uvadi v rozvaze v ,Ostatnich
zévazcich”. Diskont je rovnomérné amortizovén po dobu drzby
aktiva.

Sménky reeskontované CNB, které jsou predmétem smluv o zpétném
odkupu, jsou zahrnuty v nomindlni hodnoté v rémci aktiv. Pislusny
zéavazek k CNB predstavujici dohodu o zp&tném odkupu je zahrnut
v rozvaze v nomindlni hodnoté. Diskont pfi zpétném odkupu je
zahrnut do ,Ostatnich aktiv” a rovnomérné amortizovan do
placenych Groks po dobu trvéni smlouvy.

(d) Hmotnéd a nehmotnd aktiva

Hmotny a nehmotny majetek je G&tovan v historickych cenéch
a odepisovan rovnomérné po odhadovanou dobu Zivomosti.

Doby odepisovéni pro jednotlivé kategorie hmotného a nehmotného
majetku jsou nésledujici:

Software . . ... 4 roky
Ztizovaci vydaje . . . .. 5 let
Budovy apozemky . ....... .. ... ... ... 30 let
Inventdf . ... ... 5 let
Pristroje a zafizenf . .. ........... ... ... 4 roky

Technické zhodnoceni najatého majetku jsou odepisovana
rovnomé&rné po dobu trvéni ndjmu nebo po zbytek jejich doby
Zivotnosti, podle toho, ktery casovy Usek je kratsi.

Nehmotny maijetek s pofizovaci cenou niz3i nez 60 000 K¢ (do
31. prosince 1999 40 000 K¢&) a hmotny majetek s pofizovaci
cenou niz3i nez 40 000 K¢ je Gétovén do nékladd za obdobi, ve
kterém byl pofizen. Vyjimkou je hromadny ndkup drobného
investi¢niho majetku, ktery by se rovnal nebo preséhl hodnotu
100 000 Ke.

(e) Pfepodet cizi mény

Transakee vycislené v cizi méné jsou G&tovdny v tuzemské méné
prepoctené devizovym kurzem platnym v den transakce. Aktiva

a pasiva vycislend v cizi méné spole¢né s devizovymi spotovymi
transakcemi pred dnem splatnosti jsou prepoéitavana do tuzemské
mény ve spotovém kurzu devizy platnym k datu rozvahy. Vysledny
zisk nebo ztrata z prepoctu aktiv a pasiv vyéislenych v cizi méné
kromé& majetkovych G&asti v cizi méné je vykézan ve vykazu zisko
a ztrét jako ,Zisk (ztréta) z finanénich operaci”.

(f) Podrozvahové transakce
Obchodnf instrumenty

Finanéni derivéty zafazené do obchodniho portfolia jsou
vykazovany v redlnych hodnotach a zisky (ztréty) ze zmény redlné
hodnoty jsou zachyceny ve vykazu ziskd a zirat v polozce ,Zisk
(ztrdta) z finanénich operaci”.

The tax deductible portion of the period charge for the creation of
reserves and provisions for credit losses is calculated in accordance
with the requirements of section 5 (‘Banking reserves and
provisions’) and section 8 (‘Bankruptcy provisions’) of the Act on

Reserves (Act No. 593/1992).

The Receivables are written off when a customer is regarded as
bankrupt under the laws and regulations of the Czech republic and
bankruptcy proceedings have been completed or when amounts are
considered by management as irrecoverable.

The write off of unrecoverable receivables is accounted for as
‘Other operating expenses’ in the profit and loss account.
Provisions and/or reserves are reduced in an equal amount to the
amount written off with a corresponding credit to ‘Use of reserves
and provisions to credits and guarantees’ in the profit and loss
account. Recoveries on loans and advances previously written off
are included in the profit and loss account in ‘Other income.’

Discounted and forfeited assets are carried at nominal value with
related discounts included in the balance sheet as ‘Other liabilities.’
Discounts are amortized on a straight-line basis through the profit
and loss account over the period from the date of purchase to the
date of maturity.

Bills of exchange rediscounted by the CNB and subject to
repurchqse agreements are included in assets in the balance sheet
at nominal value. A corresponding liability to the CNB,
representing the repurchase agreement, is included in the balance
sheet at nominal value. The repurchase premium is included in
other assets and charged to interest expense on a straight-line basis
over the tenure of the repurchase agreement.

(d) Intangible and tangible fixed assets

Tangible and intangible fixed assets are carried at historical cost
and are depreciated using the straight-line method over their
estimated useful lives.

The annual depreciable lives for each category of intangible and
tangible fixed asset are as follows:

Software . . ... ... 4 years
Incorporation costs. . ... ... 5 years
Land and buildings. . . ... ... .. L L 30 years
Furniture and fittings .. .. ....... ... .. ... .. ... 5 years
Equipment .. ... ... 4 years

Leasehold improvements are depreciated on a straight-line basis
over the shorter of the lease terms or their remaining useful lives.

Intangible assets costing less than CZK 60,000 (up to 31 December
1999: less than CZK 40,000) and tangible assets costing less than
CZK 40,000 are charged to the profit and loss account in the
period in which they are acquired except when the cost of bulk
purchases of certain items exceeds or equals CZK 100,000.

(e) Foreign currency translation

Transactions denominated in foreign currencies are recorded in the
local currency at actual exchange rates on the date of the
transaction. Assets and liabilities denominated in foreign currencies
together with unmatured spot foreign exchange transactions are
translated into the local currency at the spot exchange rate
prevailing on the balance sheet date. Exchange differences arising
from the translation of assets and liabilities denominated in foreign
currencies except for investments in foreign participation interests
are recognized in the profit and loss account as ‘Net profit (loss)
from financial operations.’
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Zaijistovaci instrumenty

Finanéni derivaty zatfazené do bankovniho portfolia (s vyjimkou
ménovych nastrojd) jsou vykazovany v realnych hodnotéach a zisky
(ztraty) ze zmény redlné hodnoty jsou zachyceny pfimo do
vlastniho jméni banky v polozce ,Kapitélové fondy a ostatni fondy
ze zisku”.

Zisk nebo ztrata ze zajisfovacich instrument( jsou vykazovény ve
vykazu zisku a ztrét ve stejném &asovém okamziku, kdy dojde
k zatG&tovani vysledku ze zajistovanych instrumentd.

(g) Zdanéni

Daiiovy zdklad pro dait z pFijmu se propotte z hospodéiského
vysledku b&zného obdobi pripogtenim dariové neuznatelnych
ndkladt a odectenim vynost, které nepodléhaji dani z pfijmu.

Vypoéet odlozené dané z piijmu k 31. prosinci 2000 je zalozen na
veskerych docasnych rozdilech mezi Géetni a dafiovou hodnotou
aktiv a pasiv, po uplatnéni kumulované neuplatnéné darové ztraty
z minulych let a s pouzitim oéekévané dafiové sazby platné pro
nésledujici obdobi. Banka viak o vysledné odlozené darové
pohledévce k 31. prosinci 2000, kvantifikované ve vysi 31 mil. K¢,
z dovody opatrnosti netétuje, jelikoz existuje pochybnost o jejim
dalsim uplatnéni v nésledujicich Géetnich obdobich vzhledem

k moznym ztratdm v budoucich letech. K 31. prosinci 1999 nebyla
odlozend dari vykazovéna.

(h) Polozky z jiného Géetniho obdobi a zmény Géetnich metod

Polozky z jiného Géetniho obdobi, nez kam dafiové a Geetné patti,
a zmény Géetnich metod jsou Gétovany jako mimoradné vynosy
nebo néklady ve vykazu ziskd a ztrat v b&zném Géetnim obdobi.

3. ZMENY UCETNiCH METOD

Podle novely postupd Gétovani pro banky, které vstoupily v Géinnost
od 1. ledna 2000, doslo ke zm&nédm v Gétovani nékterych
finanénich derivatd. Jak je uvedeno v predchazejici &asti prilohy
,Dilezité Geetni metody”, zisky (ztraty) ze zmén redlnych hodnot
finanénich derivato jsou zachyceny do vlastniho jméni banky na
0¢tu ,Kapitalové fondy a ostatni fondy ze zisku” nebo jsou
zachyceny ve vykazu ziskd a ztrat v polozce ,Zisk (ztréta)

z finanénich operaci”. V ptipadé, kdyby banka tyto postupy
aplikovala na zostatky Grokovych nastrojo v bankovnim portfoliu
banky k 31. prosinci 1999, by zména z titulu vykazovéni

v redlnych hodnotéch predstavovala ztrétu ve vysi 6 598 tis. K&,
G&tovanou do vlastniho jméni banky. V pfipadé aplikovani
novelizovanych postupd Gétovani na terminové ménové operace

k 31. prosinci 1999 by z&pornd redlna hodnota t&chto derivéty
predstavovala (3 509) tis. K& s moznym dopadem do vykazu zisko
a ztrét v podobé zisku ve vysi 1 201 tis. K&. Tyto dopady zmén
redlnych hodnot derivéto z minulych Geetnich obdobi nebyly

v zUstatcich této Géetni zavérky vykazény z divodu jejich
nevyznamnosti vzhledem k vlastnimu jméni, resp. hospodé¥skému
vysledku banky.

(f) Off-balance sheet instruments
Trading instruments

Financial derivatives classified in the trading portfolio are recorded
at their fair value. The changes in fair value are recorded in the
profit and loss account as ‘Net profit (loss) from financial
operations’.

Hedging instruments

Financial derivatives classified in the banking portfolio are recorded
at their fair value. The changes in fair value (except for currency
instruments) are recorded directly in the Bank’s equity as ‘Capital
funds and other funds from profit'.

Hedge accounting requires that gains and losses on hedging
instruments be recognized in the profit and loss account at the same
time related changes in the items hedged are recognized.

(g) Taxation

Non-tax deductible expenses are added to and non-taxable income
is deducted from the profit for the period to arrive at the taxable
income to which the current tax rate is applied.

Deferred tax calculation is provided on all temporary differences
between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes
multiplied by the income tax rate prescribed by the Income Tax Act
for the next period. The Bank does not recognize a deferred tax
receivable in amount of CZK 31 million as at 31 December 2000
as there are doubts there will be no future taxable profits available
against which this asset could be utilized. There were no deferred
taxes as at 31 December 1999.

(h) Prior period items and changes in accounting policies

Prior period items and the effects of changes in accounting policies
are reported as extraordinary income or extraordinary expense
in the current period profit and loss account.

3. CHANGES IN ACCOUNTING POLICIES

Due to the change in the accounting procedures for banks effective
from 1 January 2000, the banks newly apply different accounting
procedures for some financial derivatives. As noted in the previous
chapter “Significant accounting policies”, the changes in derivatives
fair value are recorded in the Bank’s equity as “Capital funds and
other funds from profit”, or in the profit and loss account as “Net
profit (loss) from financial operations”. In the case the Bank would
apply updated accounting procedures to interest rate instruments
classified in the banking portfolio as of 31 December 1999, the
change in the fair value would represent a loss of CZK 6,598
thousand, recorded in the Bank’s equity. In the case the Bank would
apply updated accounting procedures to forward foreign exchange
contracts held as of 31 December 1999, the fair value would
represent negative balance of CZK 3,509 thousand, with an impact
to profit and loss account as profit in amount of CZK 1,201
thousand. Taking into account those changes in the derivatives fair
value held by the Bank for previous accounting periods are
considered immaterial within the scope of Bank’s equity and profit
and loss account, those changes were not disclosed in the balances
of the statutory financial statements.
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4. Vseobecné provozni naklady

tis. K& 2000 1999

__ Mzdyoodmeny 177995 124155
__ Socithninékledy 62105 43 228
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 240100 167383
Ostaini vieobecné provozni nekledy . 412673 299 455
652773 466 838

Zaméstnanci o _______ 432 326
Clenové predstavensvabanky 3 3
Clenové dozorirady 6 5
Ostatni ¢lenové vedeni 19 14

5. Ostatni naklady

tis. K& 2000 1999
Pojistenivkeds 3055 15525
Realizovand ztréta z prodeje pohledavky z cennych papirs 41610 - -
Néklady z postoupenych pohledévek .. 21648 38 933
Ostatni 8552 . 706

102 360 55 164

6. Mimofadné vynosy a naklady

tis. K& 2000 1999
Pojistné plogni 2857 1443
Ostatni VA 82
Mimorédné vynosy cekem ] 2928 1525
tis. K& 2000 1999
Smlovnipokety . 4750 214
Néklady minulych obdoboi ... 156 761
Ostatni 1 896 258



4. General operating expenses

CZK ‘000 2000 1999

__ Wogesandrewards 177995 124155
__ Socidl expenditores 62105 43,228
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 240,100 167,383
__ Other general operating expenses 412673 299,455
652,773 466,838

Employees 432 326
Members of the Board of Directors 3 3
Members of the Supervisory Board &6 5
Other executives 19 14

5. Other expenses

CZK ‘000 2000 1999
Deposits insurance fond 3050 15,525
Realized losses from sale of securities 41610 - -
Expenses from assigned receivables 21648 38,933
Ohess ¢ 8552 . 706

102,360 55,164

CZK ‘000 2000 1999
Insurance compensation 2857 1,443
Others 4 82
Total extraordinary incomes 2928 1,525
CZK ‘000 2000 1999
Agreement penaltes 4750 214
Expenses of previous businessyear 183 761
Others 1,896 258

SjusWwaeyp}g [PIdUDUI4 A1O4N4DYG YddZ) 8y} 0f s940ON

w
N

1 D98 A

| € PSPUO

Jeqweoeq

000¢



2000

12.

tn

e

Ptiloha

7. Pohledavky za bankami

(a) Cisté pohledéavky za bankami

fis. K& 2000 1999
Pohledévky za bankewi ... 15639801 12 066 954
Minos
Opravné polozky k moznym ztrétémz 6vérs = - =
Cista oZetni hodnota 15 639 801 12 066 954

Pohledavky za bankami zahrnuji zostatek 2 492 000 tis. K& (1999: 1 335 000 tis. K&), ktery se vztahuje k Gvérom poskytnutym v rémci reverznich repo

transakci.

(b) Analyza pohledavek za bankami podle zbytkové doby splatnosti

tis. K& 2000 1999
Splamé napozédani . __ 199074 ____ 205 669
Do3mésico . ________________ 10301503 8783 607_
Od3msasicodoTrok 5139124 3077 678
Odlrokudo2let T .- -
Od2letdodlet e =
Od4letdo5let e =
NedSlet T -

15 639 801 12 066 954

(c) Analyza pohleddvek za bankami podle druhu zgjisténi

tis. K& 2000 1999
Garance MF L _________ 600000 895833
Osobnirveeni = -
Bankowni zarvke = -
Zéstavniprévo T ______________- -
Zéroky spole¢nosti T -
Akeediv T __- -
Sméneéné zojisténi T ___________- ol
Zojidteni v drzenibanky 2492000 1.335 000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3092000 2230833
Nezajiro . 12547801 9836 121

15 639 801 12 066 954

(d) Uvéry zviasiniho charakteru (podfizené)

Banka neposkytla Gvér zvlastniho charakteru jiné bance.

(e) Odepsané uvéry a vynosy z odepsanych uvérd

Banka v roce 2000 neodepsala zédnou pohledévku za bankami.



7. Receivables from banks

(a) Net receivables from banks

CZK ‘000 2000 1999
Receivables fom bonks ... 15639801 12,066,954
less
Provisions for possible credit losses . - - =
Net receivables from banks 15,639,801 12,066,954

Receivables from banks include CZK 2,492,000 thousand (1999: CZK 1,335,000 thousand), representing receivables from securities transferred under

repurchase commitment transactions.

(b) Analysis of receivables from banks by residual maturity

CZK 000 2000 1999
Repayable on demord 199174 205,669
Upto3months 10,301,503 ___ 8,783,607
From3monthsto T year 5139124 ________ 3,077,678
Fromlto2years ___________________________ T ____________- il
From2todyears ________ T ___________- ol
fromd4toSyears __________________________ T _____________- il
OverSyears T ________._- il

15,639,801 12,066,954

(c) Analysis of receivables from banks by type of security received

CZK ‘000 2000 1999
MF guarantee . ______ 600000 ___________ 895,833
Personal guarentee = -
Bankguarantee = -
Mortgage o T____________- il
Performance guarantee = - =
letterofcredit T ___- -
Bill ofexchonge T - -
Security held by theBonk 2,492000 1,335,000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3,092,000 2230833
Unsecored 12547801 __ 9,836,121

15,639,801 12,066,954

(d) Subordinated receivables from banks

The Bank has no subordinated receivables from banks.

(e) Write off receivables and income from write off

The Bank had no write—off receivables in the year 2000 and 1999
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8. Pohledavky za klienty

(a) Cisté pohledavky za klienty

fis. K& 2000 1999
Pohledévky zo Kienty ... 18387484 15 409 142
Minos
Opravné polozky k moznym ztrétémz 6vérs (298412)  (220389)
Cista dZetni hodnota 18 089 072 15 188 753

(b) Analyza uvéri poskyinutych klientim podle sektori a podle zbytkové doby splatnosti

Na Od 3 més. Od 1 roku Od2let Od4let
pozadani do 1 roku do 2 let do 4 let do 5 let Celkem

Finanéni organizace 64852 196804 80000 - 434963 - —__ 801164 1577783
Nefinancni organizace 902714 3390158 1653984 605981 1384566 1301613 4083576 13322592
Organizace pojisfovnicvi B . S S . I — N | 3
Vlédnisektor - .- ___6003 29450 __ 32039 _____- - 28189 95681
Neziskové organizace T T T T ______C = T ____- -
Domécnosti (zivnost) . ___ 16448 - - - ______- = 27593 - 44041
Obyvatelstvo (rezidenti) 4110 47 230 820 . 4240 2525 128943 143006
Nerezidenti 5647 - - - - - - 5647

(c) Uvéry zvlésiniho charakteru (podFfizené)

Banka neposkytla Gvér zvlésmiho charakteru klientovi.



8. Receivables from customers

(a) Receivables from customers

CZK '000 2000 1999
Receivables from customers ... 18,387,484 15,409,142
less
Provisions for possible credit losses (298,412)  (220,389)
Net receivables from customers 18,089,072 15,188,753

(b) Analysis of receivables from customers by sector and residual maturity

Up to From 3 mos From 1 to From 4 to Over

CZK ‘000 Demand 3 months  to 1 year 2 years 5 years 5 years

At 31 December 2000

Financial institufions 52317 __ 594,441 67,516 _ 268860 __ 21,343 - — __ 751,281 1755758
Non financial insfitutions 1,405,758 4,970,628 2,381,999 _ 199,219 1,172,166 1,205,028 4,666,953 16,001,751
Insurance institutions ___________________ T T T T _____ .= = i -
Governmentsector ____________________ - .- 15981 1894 15490 _ 26,474 36,819 96,658
Non profit organizations .~ 2 - 1,400 - - ____A68B6 6,088
Selfemployed 18951 - % 2838 3259 11834 1842 5151 43875
Residentindividuals 92260 - 339 2476 14867 . 4,239 145421 176,602
Non resident individuals 146 - - - - - 8,194 8,340

Financial institufions 64,852 196,804 __ 80,000 - 434963 - - __ 801,164 1,577,783
Non financial insfitutions 902,714 3,390,158 1,653,984 _ 605,981 1,384,566 1,301,613 4,083,576 13,322,592
Insurance institotions s _ _ - T T - - R 3
Government sector ____________________ - _______-____6003 __2945_ __ 32039 _____- - 28,189 __ 95,681
Non profit organizations .~ - T T T ______- - T _____C il
Selfemployed 16448 - - - ______- - 27,593 - __ 44041
Residentindividuals 411047 - 2321 ¢ 820 ____ 4,240 2,525 __ 128,943 _ 143,006
Non resident individuals 5,647 - - - - - - 5,647

(c) Subordinated loans

The Bank did not grant any subordinated loan to customer.
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(d) Analyza pohleddvek za klienty podle sektori a podle druhu zajisténi

Osobni  Bankovni  Zastavni Zaruky Akreditiv. = Sménecné Zajisténi Neza- Celkem

ruéeni zaruky pravo  spoleénosti ruéeni v drzeni banky jisténo

Finanéni organizace ________ - - ___70000_______ -__176005 - _______ —___ 1045246 286532 1577783
Nefinanéni organizace - 3017332 496905 4022071 - - 4826682 959602 13322592
Organizace pojisfovnictvi_ - - P S SR R S 3. ¢ 3
Vladni sektor = - 69646 = = = 9923 16112 95 681

Domécnosti (Zivnosti) - 4894 - 22899 - ST 48 44041
Obyvatelstvo - - - = - ______A4373 138633 _ 143006
Nerezidenti - - - R SR SR S S 5647 5647

- 3092026 566 551 4220 975 - - 5886224 1422977 15188753

(e) Odepsané pohleddavky za klienty a vynosy z odepsanych pohledavek

V pribshu roku 2000 banka odepsala 7 824 tis. K& (1999: 0 K&) pohledévek za nefinanénimi organizacemi. V roce 2000 ani v roce 1999 neziskala
banka zddné vynosy z odepsanych pohledévek.

(f) Konsorciondlni gveér

Na zékladé uzaviené dohody je banka gestorem konsorciondlniho Gvéru v pivodni celkové hodnoté 850 000 tis. K&, z toho podil ostatnich Géastnikd
&inil 708 332 tis. K& a penézni Géast banky inila 141 668 tis. K&. Dluznd &astka k 31. prosinci 2000 ¢inila 850 000 tis. K&. Riziko a drok z tohoto

konsorciondlniho Gvéru se déli mezi viechny Geastniky, pri¢emz na banku pFipada 16,7 %.

(g) Pohledavky za éleny predstavenstva a dozoréi rady

Clenové predstavenstva ani ¢lenové dozoréi rady necerpaii Gvér ani jim nebyla vystavena garance.



(d) Analysis of receivables from customers by sector and type of security received

Security

Personal Bank Performance  Letter of Bill of held by Un-

CZK ‘000 guarantee  guarantee guarantee credit  exchange Bank secured

At 31 December 2000

Financial insfitufions - - -__ 408943 - __ —___1,104275 242,540 1,755,758
Non financial insfitutions - — 2245998 114940 6420454 - __ - ___ 5463023 1,757,336 16,001,751
Insurance institutions - - - P S e . -
Government sector _________ - - -___ 4055 - - - ______ 1606 ___ 54,496 __ 96,658
Non profit organizations - - T T T _____ . 6088 6,088
Selfemployed =~ - - - -___120%% - —______3380 28456 __ 43875
Resident individuals - - -_ 159364 - - _____ —______ 5147 12091 _ 176,602
Non resident individuals - - - P S e S 8340 8,340
- 2245998 314,860 6,841,436 - - 6,577,431 2,109,347 18,089,072

Financial insfitufions —___70000_ ______ -__ 176005 - __ - ___ 1045246 286,532 1,577,783
Non financial insfitufions - — 3017332 __ 496905 _ 4022071 ____ - _______ - ___A826682 959,602 13,322,592
Insurance insfitutions - T T T T ______ R S 3__ ¢ 3
Government sector - -___ 69646 - - T ______ 9923 16112 __ 95681
Non profit organizations - T T T T ______ . = -
Selfemployed = - - A94 -___ 22899 - - = ___ 16448 __ 44041
Resident individuals - - - P S SR -______4373 138633 _ 143,006
Non resident individuals _ - SR = = s e == 5647 5,647

- 3,092,026 566,551 4,220,975 - - 5,886,224 1,422,977 15,188,753

(e) Net receivables from customers written off and recovered

The Bank wrote off receivables to financial institutions in amount CZK 7,824 thousand in the year 2000 (1999: CZK 0). No income from receivables

written off was realized in the years 2000 and 1999.

(f) Syndicated loans

The Bank acts as lead bank for syndicated loan commitments with original balance totaling CZK 850 million, of which participants held CZK 708.3
million and the Bank held CZK 141.7 million. As at 31 December 2000, the aggregate amount outstanding was CZK 850 million. All participants share

in risk and interest and the bank share is 16.7%

(g) Receivables from members of Board of Directors and Supervisory Board

No loans and guaranties were provided to members of the Board of Directors or members of the Supervisory Board.
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(h) Pohledavky za majetkovymi Géastmi s rozhodujicim a podstatnym vlivem

tis. K¢ 2000 1999

Splatné na pozédani 47369 26 963
Do3mésico . ___________________ 9727 - -
Od3mesicodoTroke = .- =
Odlrokudo2let T .- -
Od2letdodlet e -
Od4letdo5let e -
NodSlet = 2

67 096 26 963

Splatné napozédani 1 2297 352
Do3mésico . ___________________ o T__________- -
Od3mesicodotroko 80000 50 000
Od1rokudo2let = -
Od2letdodlet e -
Od4letdo5let S =
NodSlet = -

82 297 50 352
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9. Statni pokladni
poukazky

n

tn

e

(a) Cisté hodnota pokladniénich poukédzek a jinych pokladnich poukdzek prijimanych CNB

k refinancovéni

Ptiloha

tis. K& 2000 1999
Statni pokladnicni poukézky = .- -
Jiné pokladni povkézky 2492000 1335000
Minus
Opravné polozky celkem = -
Cista Géetni hodnota 2 492 000 1 335 000

(b) Repo a reverzni repo transakce

V ¢isté hodnoté pokladni¢nich poukézek a jinych pokladnich poukézek jsou zahrnuty poukézky drzené v rdmci reverznich repo transakei ve vysi

2 492 000 tis. K& (1999: 1 335 000 tis. K&).



(h) Receivables from participation interests with controlling influence and substantial influence
by residual maturity

CZK '000

Repayableondemand 2297 352
Upto3months T .- -
From3monthsto Vyear 80,000 50,000
From1to2years ___________________________ T ___________- il
from2todyears ________________________ T ___________- il
fromdtoSyears T ___________- -
OverSyears T ____________- -

82,297 50,352

9. State treasury bills and other bills eligible for
refinancing

(a) Net book value of Treasury bills and other bills eligible for refinancing with the éNB

CZK '000 2000 1999
State treasury bills T .- -
Other bills eligible for refinancing with the N8~~~ 2,492000 1,335,000
less:
Provisions _ __ ____ ___ _____________________ T ____________- il
Net treasury bills and other eligible bills . 2492000 1,335,000

(b) Repurchase and resale commitments

Included in the book value of treasury bills and other eligible bills are CZK 2,492 million (1999: CZK 1,335 million) held under resale commitments.

Sjuswayp}g |pPloupuld AJOJNIPIG Yd8Z) 8Y4 O} S34ON

N
[6,]

1 D98 A

| € PSPUO

Jequjeaeq

000¢



2000

12.

tn

e

Ptiloha

10. Dluhopisy a jiné cenné papiry s pevhym vynosem

(a) Cista Géetni hodnota obligaci a jinych cennych papiri s pevnym vynosem

fis. K& 2000 1999
Ugetni hodnota obligact a jinych CP s pevnym vynosem 136783 289 472
Minos
Opravné polozky cekem ... | e (78).
Cista dZemni hodnota 136 714 289 394

Ugetni hodnota obligaci a jinych cennych papird s pevnym vynosem zahrnuje alikvotni Grokovy vynos k datu Getni zéavérky ve vysi 4 775 tis. K& (1999:

10 265 tis. K).

(b) Analyza obligaci a jinych cennych papiré s pevnym vynosem uréenych k obchodovani

1999

Ugemi Ugemi

hodnota hodnota

___—Kotované na jiném che P - - - -
__ =Nekétovane = = =AY =
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - .= _______24488 24504
Vydané organizacemi pojifovnictvi
__ _—KétovanénaburzevC® - - - -
__ —Kétované najiném rthoCP - - - - -
__ =Nekétovane . = =JN. 2
Ostatni ____
__ _—KétovanénaburzevC® - - - -
__ —Kétované najinémtrthoCP - - - - -
__ ~Nekétované - - . -
Celkem - - 77239 77 224
Minus
Opravné polozky celkem - (78)



10. Bonds and other fixed income securities

(a) Net book value of bonds and other fixed income securities

CZK ‘000 2000 1999
Book valve of bonds and other fixed income securities 136783 289,472
less
Provisions 3 (78).
Net book value of bonds and other fixed income securities 136,714 289,394

The book value of bonds and other fixed income securities includes accrued interest as at the balance date of CZK 4,775 thousand (1999: CZK 10,265

thousand).

(b) Analysis of bonds and other fixed income securities held for trading

CZK ‘000

Otherissves .
__ -~ Listed on a recognized Czech Republicexchange - - - - -
__ - listed elsewhere - = = =AY =
__~VUnlisted - - - - -
ot - RN £ 47 S 77,224
less:
Provisions - (78)
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(c) Analyza finanénich investic do obligaci a jinych cennych papirG s pevnym vynosem

1999

Ugetni Ugetni

hodnota hodnota

___—Kétované na jiném tcho P - - - -
__ —Nekétované - - . -
Y0211 99957 1 161162 162440
Vydané nefinanénimi institveemi
__ —KéfovanénaburzevCR - - - 19144 20710
___—Kotované na jiném tcho - - - - -
__ —Nekétované - - . -
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - = ______1914 20710
Vydané vlédnim sektorem
__ _—Kétovanénaburzev@® 34652 32720 _______ 31927 ______ 34320
___—Kotované na jiném tthe P - - - -
__ —Nekétované - - . -
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 34652 32720 31927 = 34320
Vydané organizacemi pojisfovnictvi
__ _-Kétované naburzevC® - - - -
___—Kotované na jiném che P - - - -
__ =Nekétovane . S =S =
Ostatni _
__ _—KétovanénaburzevC® - - - -
__ —Kétované najiném rthoCP - - - =P -
__ =Nekétovane = =N =S 2
Celkem 136783 132677 1 212233 217 470
Minus __
Opravné polozky celkem L -
Cista tcetni hodnota 136 714 212 233

Dluhopisy v G&etni hodnoté 136 783 tis. K& (1999: 212 233 tis. K&) jsou spolu s akciemi v Géetni hodnoté 13 189 tis. K& (1999: 13 196 tis. Kg)
vykazovény v rozvaze na Fadku ,Ostatni finanéni investice” v souhrnné Geetni hodnoté 149 972 tis. K& (1999: 225 429 fis. K).
Pomér dluhopist a cennych papird s pevnym vynosem se zbytkovou splatnosti do 1 roku na celkové hodnoté t&chto cennych papird je 0 %

(1999: 28,32 %).



(c) Analysis of long term bonds and other fixed income securities held for investment

CZK '000

Otherissves
__ -~ Listed on a recognized Czech Republic exchange - - - R -
__ -listed elsewhere - - - P -
__=Unlisted . =N =S =
ot 136783 132677 212233 217,470
less:
Provisions___ __________________________________________ oy -
Net book value 136,714 212,233

Bonds in book value CZK 136,783 thousand (1999: CZK 212,233 thousand) together with shares in book value CZK 13,189 thousand (1999: CZK
13,196 thousand) are reported on the balance sheet line “Other financial investments” in total book value CZK 149,972 thousand (1999: CZK 225,429
thousand).

The proportion of fixed income debt securities with residual maturity up to 1 year to the total balance of fixed income debt securities is 0% (1999:

28.32 %).
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11. Akcie a jiné cenné papiry s proménlivym
vynosem

(a) Analyza akcii a jinych cennych papiri s proménlivym vynosem uréenych k obchodovani

K 31. prosinci 2000 a 1999 nevedla banka 2adné akcie a jiné cenné papiry s proménlivym vynosem uréené k obchodovani.

(b) Analyza finanénich investic do akcii a jinych cennych papirt s proménlivym vynosem

1999

Ucemi Ucemi

hodnota hodnota

Ostatni ____
__ —KétovanénaburzevCR - - - - - - -
___—Kétované na jiném tchof - - - -
___~Nekétovane 13189 13189 13196 13196
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 13189 13189 13196 13196
Minus __
Opravné polozky celkem - -
Cista Géetni hodnota 13 189 13 196

12. Majetkové ucasti s rozhodujicim a podstatnym
vlivem

Uéetni Trzni % podil Zisk/
hodnota cena na ZJ (ztrata)

RBServiss.ro. Vodickova 38, Prohal 150 150 100% | (3).
S £ S 5
Minus
Opravné polozky celkem S
Cista Getni hodnota 150

Raiffeisen stavebni spofitelnaa.s. .~ Konévova 2747/99,Preha3 220588 175403 25% . 4912
Raiffeisen Capital and Inv. s.ro. ) Véclavské ném. 11, Praha 1 50600 27366 _40% __ (59929)
Raiffeisen leasing sro. F Francouzska 28, Praha2 25188 ¢ 3476 50% 19889
296376 26255
Minus __
Opravné polozky celkem (93604



11. Shares and other variable income securities

(a) Analysis of short-term shares and other variable income securities held for trading

The bank did not deal with any shori—~term shares and other variable income securities held for trading purposes during the year ended 31 December

2000 and 1999.

(b) Analysis of long-term shares and other variable income securities held for investment

2000
Market Market

CZK ‘000 value value
Otherissves
__ —Llisted on a recognized Czech Republic exchange - - - - -
__ —lstedelsewhere - - - -
__-Unlisted 1318 13189 13196 13,196
o ____________1318 13189 13196 13,196
less:
Provisions_ __ ___ ___________________ = T ___= -
Net book value 13,189 13,196

12. Participation interests with substantial or
controlling influence

Market %capital Profit/

CZK ‘000 Registered address value held (loss)

At 31 December 2000

RBServiss.ro. Vodickova 38, Prohal 150 150 100% | (3).
.0 s
less:
Provisions _ ____ ________________________________________________ T
Net book value 150

Raiffeisen stavebni spofitelnaa.s. Konévova 2747/99,Preha3 220588 175413 25% 4912
Raiffeisen Capital and Inv. s.ro. ) Vaclavské nam. 11, Praha 1 50600 27,366 4 40%____(59,929)
Raiffeisen leasing sro. F Francouzska 28, Praha2 25188 3476 50% 19,889
296376 26,255 _____
less:
Provisions (93,604)
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Uéetni % podil Zisk/
hodnota na ZJ (ztrata)

.10 s
Minus __
Opravné polozky celkem S
Cista oéetni hodnota 10
Maijetkové Ocasti s podstatnym vlvem
Raiffeisen stavebni spofitelnaa.s. .~ Kondvova 2747/99,Praha3 220588 182213 25% 22 441
Raiffeisen Capital and Inv. s.ro. ) Véclavské nam. 11, Praha 1 50600 52446 40% 9429
Raiffeisen leasing sro._  F Francouzskéi 28, Praha2 25188 - - 50% __ (19326)
L l_____296376 234659 _____
Minus
Opravné polozky celkem (727000
Cisté GZetni hodnota 223 676

13. Nehmotny majetek

(a) Zmény nehmotného investiéniho majetku (NIM)

NIM nezafazeny Ztizovaci

do uzivani Software naklady Celkem

Pofizovaci cena

K1.lednw2000 793 51312 20673 72778
Prrstky 2470 12317 - ___ 14787
Ostatnizmény - T T _____- -
Uoyty sy (3402) - (3.561).
K 31. prosinci 2000 3104 60 227 20 673 84004

K1.lednw2000 - 20436 20673 41109
Roeniodpisy - - ... l2627 - 12627
Obythy - (3400 - | (3 400).
Opravnépolozky - R -
K 31. prosinci 2000 = 29 663 20 673 50 336



Market %capital Profit/

CZK ‘000 Registered address value held (loss)

At 31 December 1999

RBServiss.o. Vodickova 38, Proha 1 150 150 00%
R ' %
less:
Provisions_ __ ___ ________________ o _______ T
Net book value 150

Raiffeisen stavebni spofitelnaa.s. Kondvova 2747/99,Praha3 = 220588 182213 25% 22,441
Raiffeisen Capital and Inv. sro. ) Véclavské ném. 11, Praha 1 50,600 52,446 40% 9,429
Raiffeisen leasingsro F Francouzské 28, Praha2 25188 - - 50% ___(19,326)
296376 234,659 _____
less:
Provisions {7270 _____________
Net book value 223,676

13. Intangible fixed assets

(a) Movements in intangible fixed assets

Fixed assets Incorporation
CZK ‘000 not yet in use Software costs

T - ________2043 20,673 __ 41,109
Chargefor theyear - 2827 - 12,627
Disposals . - (3400 - (3,400)
Provisions . T T T .- -
At 31 December 2000 = 29,663 20,673 50,336
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14. Hmotny majetek

(a) Zmény hmotného investiéniho majetku (HIM)

Tech. zhodnoceni

pronajatého Inventar Pristroje  HIM nezafazeny

majetku a zafizeni do uZivéni Celkem

Pofizovaci cena

K1.lednu2000 68551 48841 69910 206485 4034 397821
Prrostky 9677 - 1940 17750 14121 43488
Ostatnizmény _____________________________ - T T T ___- - - -
Ubyty - T _____30n)_ ___(35246) ______| (2646) __(38193)
K 31. prosinci 2000 78 228 48 841 71 549 188 989 15509 403116

K1.ledw2000 25130 312 52754 _ __ 142739 - - 223735
Roeniodpisy 7349 1372 __ __ 7070 48665 - - 64456
Obyty - (299 _(35248) - - __(35545)
Opravnépolozky - = - T - -
K 31. prosinci 2000 32 479 4 484 59 525 156 158 - 252 646

(b) Hmotny majetek pouzZivany na zékladé finanéniho leasingu

Banka pouzivé hmotny investiéni majetek v pofizovaci cené 1 166 tis. K¢, ktery je predmétem smlouvy o finanénim prondjmu s néslednou koupi
maietku, ve které banka vystupuie jako néjemce.

Banka je povinna platit nasledujici splatky z finanéniho leasingu:

Zaplaceno Splainé do Splatné Celkem

v roce 2000 1 roku v dal3ich letech ke splaceni

Iventegb . K - < X < X 1106
Osobniovta - S -
Ostatni hmotny majetek - S -

553 553 553 1106



14. Tangible fixed assets

(a) Movements in tangible fixed assets

Leasehold Furniture Fixed assets

improve- Land and and not yet
CZK ‘000 ments buildings fittings Equipment in use
Cost
At1lJanvary2000 68551 48841 69910 206,485 4,034 397,821
Addions . 967 - 1940 1775 14,121 43,488
Otherprovisions e S - -
Disposals . N < 4 1) B (35,246) (2,646)  (38,193)
At 31 December 2000 78,228 48,841 71,549 188,989 15,509 403,116

AtllJanvary2000 25130 3M2 52754 _ 142739 - - 223735
Chargefortheyear 7349 1372 7070 48665 - - 64,456
Disposals - = (299 (35,246) - - __(35,545)
Provisions . _______ ST ST .- - -
At 31 December 2000 32,479 4,484 59,525 156,158 - 252,646

(b) Assets held under finance leases

The Bank uses fixed assets with purchase price CZK 1,166 thousand, which is subject to leasing agreements in which the Bank acts as lessee.

The Bank is committed to payments under finance leases for fixed assets as follows:

Due in Total lease

Paid Due within following payments

CZK '000 during 2000 1 year years remaining
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15. Ostatni aktiva

tis. K& 2000 1999

Ostai dlvznici 2107 _____ 11833
Ostatni ... 25905 7962
Precenéni pevnych terminovych a openich kontrakto 221689 - -
Minus
Opravné polozky celkem = - -
Cista uéetni hodnota 259 711 19 795

Podle novely postupd Gétovani pro banky, které vstoupily v G&innost od 1. ledna 2000, doslo ke zmé&né& ve vykazovéni vysledkd precenéni pevnych
terminovych a opénich kontrakt. V roce 1999 banka vykazovala celkové precenéni téchto kontraktt po kompenzaci kladnych a zépornych redlnych
hodnot. V souvislosti s uvedenou novelou za¢ala banka od ledna 2000 vykazovat kladné a zéporné rediné hodnoty kontrakt v rozvaze banky

oddéleng (viz priloha 20).

16. Analyza zavazki k bankam

(a) Analyza zavazki k bankam podle zbytkové doby splatnosti

tis. K& 2000 1999
Splatné na pozédani 312426 300 342
Do3mésico . 10880700 _____ 7355588
Od3mesicodorokv 3668940 4418026
Odlrokudo2let N34 - -
Od2letdodlet 292924 155250
Od4letdo5let 17545 142845
NodSlet 327500 __ 734614

15 591 410 13 106 665

Zévazky k bankéam zahrnuji zévazky z cennych papird ziskanych bankou v ramci reverznich repo transakei ve vysi 2 492 000 tis. K& (1999:

1335 000 tis. Ke).



15. Other assets

CZK 000 2000 1999

Otherdebtors 12107 _____ 11,833
Ohers 25915 7,962
Revaluation of options and fixed term contraets 221,689 - -
less
Provisions_ __ ___ ___ __________ ___ o T____________- il
Net book value 259,711 19,795

Due to the change in the accounting procedures for banks effective from 1 January 2000, the Bank should apply changed accounting procedures for
options and fixed term contracts. In the year 1999, the Bank recognized fotal revaluation of those contracts after compensation of positive and negative
fair values. Considering the changes in accounting and reporting procedures, the Bank commenced fo recognize the positive and negative fair values in

the Bank’s balance sheet separately since January 2000 (see also note 20).

16. Due to banks

(a) Analysis of due to banks by residual maturity

CZK 000 2000 1999
Repayable on demord 312426 300,342
Upto3months 10,880,700 ______ 7,355,588
From3monthsto Vyear 3668940 _____ 4,418,026
Fromlto2years ___________________________ o ________ N374 - -
From2todyears ______ _________________________________________________ 292924 155250
From4toSyears o _______ 17,545 142,845
OverSyears o _________ 7501 734,614
15,591,410 13,106,665

Due to banks balance includes CZK 2,492 million (1999: CZK 1,335 million), which represents payables from securities transferred under resale

commitment transactions.
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17. Analyza zavazkio ke klientom

(a) Analyza zavazkd ke klientdm podle sektori a podle zbytkové doby splatnosti

N Od3més. Od 1 roku Od 2let Od 4 let
pozadani do 1 roku do 2 let do4let do5 let Celkem

Finangni organizace ~___ ___ 3122903 750492 3350 - L - - ____ - __3876745
Nefinanéni organizace 1367454 4854438 81187 8773 592193 55 828 6904928
Organizace pojisfovnictvi 37321 ____ 340150 __ 10000 _______- - - - 387.471_
Vladnisektor 714023 - S-S = S =N 714023
Neziskové organizace 25715 - T __= — - =T S 25715
Domécnosti (zivnost)) 133753 - T _= - - - ___ .- ____13375
Obyvatelstvo (rezidenti) 1367032 3652921 524184 79832 1437 -~ __ 5625406
Nerezidenti 188546 337671 76423 2238 4o T 606 019
Organizace bezICO 2608 - e - - = ___ = ____ 2608
Nezafazeno do sektord_ 8318 - - = - - - 8318
6967 673 9935672 695 144 90843 594771 55 828 18284986

Finanéni organizace _ ________ 1057567 240603 - - - - -~ __ 1298170
Nefinanéni organizace 2770382 __ 4459819 ___ 114287 4233 595456 ____ 85 _ - 7944232
Organizace pojisfovnictvi 17421 521726 - ___ - - - - 539 147
Vladnisektor 69848 339433 - _- - - R 409 281
Neziskové organizace 19500 - e S - - SR T 19500
Domécnosti (Zivnosti) 50174 - e - - S S 50174
Obyvatelstvo (rezidenti) 921202 1709098 269870 _ 4293 2287 T T 2945370
Nerezidenfi 57500 194800 38706 2693 480 e 294179
Organizace bezICO - R S - - S -
Nezafazenodo sektory_ - S e S - - R S -
4963594 7465479 422 863 49 839 598 223 55 - 13500053



17. Due to customers

(a) Analysis of due to customers by sector and residual maturity

Upto  From 3 mos From 1 to From 2 to From 4 to

CZK ‘000 Demand 3 months fo 1 year 2 years 4 years 5 years

At 31 December 2000

Financial insfitufions 3122903 ___ 750,492 335 - - - -~ __ 3876745
Non financial insfitutions 1,367,454 4,854,438 | 81,187 8773 592193 ____ 55 828 6,904,928
Insurance institutions ___________ 37321 ____ 340,150 _____ 10000 _______- - - - 387,471_
Governmentsector 714023 - T __= - - - 714,023
Non profit organizations 25715 - T __= - - == 25715
Selfemployed 133753 - e . - - - __ - __ 1375
Residentindividuals 1,367,032 3,652,921 524,184 _ 79832 1437 T 5625406
Non resident individuals 188,546 337,671 | 76423 2,238 L4 S 606,019
Companies without ICO 2608 - . S, - - = .= 2,608
Unallocated 8318 - oS- S = = = .=t 8,318

6,967,673 9,935,672 695,144 90,843 594,771 55 828 18,284,986

Financial institufions 1,057,567 240,603 - - - - -~ __ 1298170
Non financial insfitutions 2,770,382 4459819 ___ 114287 4233 595456 _ 55 - 7944232
Insurance instittions 17,421 ____ 521,726 - - - - - 539,147
Government sector ____________ 69848 ___ 339433 - _______- - - T 409,281_
Non profit organizations .~ 19,500 - . B - - T 19,500
Selfemployed 50174 - e - - S 50,174
Resident individuals 921,202 1,709,098 = _ 269870 _ 293 2287 T T 2945370
Non resident individuals 57,500 194,800 . 38706 2693 480 R S 294,179
Compoanies without ICO_ - - = - - R S -
Unallocated = S-S = = =JNN.- S =

4,963,594 7,465,479 422,863 49,839 598,223 55 - 13,500,053
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18. Analyza vkladovych certifikatd a obdobnych
dluhopisu

(a) Analyza vkladovych certifikatd a obdobnych dluhopisi podle sektord a podle zbytkové
doby splatnosti

] Od 3 més. Od 1roku  Od 2 let Od 4 let
pozadani do 1 roku do 2 let do 4 let do 5 let

Finanéniorganizace T ____C T ___- . I S ol
Nefinanéni organizace - S . - T T ____- -
Organizace pojisfovnictvi S B - - R S . -
Vladnisektor | = = = .= = .= = .= = .= 2
Neziskové organizace - . S S - - T = -
Domécnosti (zivnost) R S - - - - S S -
Obyvatelstvo (rezidenti) - 296790 __ 99990 - . - T _____=__.396780
Nerezidenti R S - - - - e N . -
Organizace bezICO S - - - e -
Nezafazenodo sektory_ - . S S - - == -

= 296 790 99 990 = = = - 396780

(b) Analyza emitovanych dluhopist

Castka splatna

Datum emise Datum splatnosti do 1 roku

17.9.1999 17. 9. 2005 CzZK 1 000 000 =



18. Certificates of deposit and similar debentures

(a) Analysis of certificates of deposits and similar debentures by sector and residual maturity

Up to From 3 months From1to From 2to From 4 to Over

CZK ‘000 Demand 3 months to 1 year 2 years 4 years 5years 5 years

At 31 December 2000

Financial insfitufions S e = S R - SR =
Non financial insfitutions N - - - - == -
Insurance insfitutions - T ____ - - - T T ______- il
Government sector - T T ___= - - T T T ______- il
Non profit organizations .~ T ____ = T T T ______- il
Selfemployed ~ - S e NN - == s =
Resident individvals - - 259230 381,640 - - - T .= 640,870
Non resident individvals - S S S - - T = -
Companies withoutICO - . S S - - T = -
Unallocated = - == > .= = .= =

- 259,230 381,640 - - - - 640,870

Financial insfitufions . B - - e S U -
Non financial insfitutions - = - - - - == -
Insurance insfitetions - T ____C . - - T T ______- il
Government sector - T ____= T __°” - T T _____T_______- il
Non profit organizations .~ T ____ = - T T T ______- il
Selfemployed - S e = - = e e =
Resident individuals - - 296790 99990 - . - T ___=__.396780
Non resident individuals =~~~ S S - - R S . -
Compoanies without ICO_ . S - - - - == -
Unallocated = = = - = .= = .= = .= =

= 296,790 99,990 = = = - 396,780

(b) Analysis of debt securities issued

Amount due

Issue date Maturity date Currency Amount within 1 year

17.9.1999 17.9.2005 CzZK 1,000,000 =
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19. PodFfizena pasiva

tis. K& 2000 1999

PodFizeny dluh 484 517 498 877

Podfizeny dluh mé formu Gvéru poskytnutého akcionéii banky a denominovaného v rakouskych silincich v nomindlni hodnoté 190 mil. ATS. Uvér je
poskytnut na dobu 10 let s Grokovou sazbou émésiniho VIBORu plus 0,5 % p. a. Uvér vyhovuje pozadavkim CNB, které upravuji pozadavky na

dodatkovy kapitdl, a je splatny az po uspokojeni narokd vsech ostatnich véfiteld.

20. Ostatni pasiva

tis. K& 2000 1999

Ostatni zévazky 419943 269 323

Precenéni pevnych terminovych a op¢nich kontrakts . 60747 1951
580 690 271 274

Ostatni zévazky jsou tvofeny zejména Géty nevyporddanych plateb v cizich méndch v celkové hodnoté 208 192 tis. K& a vydaije pfistich obdobi ve vysi
72 850 tis. K&.

21. Zakladni jméni

K 31. prosinci 2000 ¢ini zakladni jméni banky 1 000 000 tis. K& (1999: 1 000 000 tis. K&) a je tvofeno 1 000 000 akcii v nomindlni hodnoté
1 000 K. Akcie jsou v zaknihované podobs.
Slozeni akcionéia banky k 31. prosinci 2000:

Pocet akcii Podil na

(v tis. ks) zakladnim jméni %

Raiffeisen Zentralbank Osterreich AG Rakousko 510000 ____ _______________51%
RB-Prag-Beteiligungs GmbH Rakousko 250000 ____________________25%
Raiffeisenlandesbank Niederssterreich GmbH_ Rakousko 240000 ____ ______________24%

1000 000 100 %

Valné hromada banky konand dne 12. Gnora 2001 schvdlila zvyseni zékladniho jméni banky o 500 000 tis. K& vyddnim a Gpisem 50 000 kmenovych
akeii banky na jméno v zaknihované podobé o jmenovité hodnoté 10 000 K&. Dne 6. dubna 2001 byly akcie fadné upsany a splaceny na zviésii Géet
banky. Navyseni zékladniho jméni banky je v souladu s planovanym zvysenim objemu aktivit banky. Usneseni Krajského obchodniho soudu v Praze ve

véci navyseni zékladniho jméni banky nabylo prévni moci dne 28. kvé&tna 2001.



19. Subordinated liabilities

CZK ‘000 2000 1999

Subordinated Debt . . . 484517 498,877
Subordinated loan was received from the Bank’s shareholders and is denominated in Austrian schillings with the nominal value ATS 190 million. The
period of the loan is fen years with the interest of 6 month VIBOR plus 0.5% p.a. The loan is structured to conform with the CNB requirements for

supplementary capital and is repayable only after claims of all other creditors have been satisfied.

20. Other liabilities

CZK ‘000 2000 1999
Other Liabilites 419943 269,323
Revaludtion of options and forwards ... 10,747 1,951

580,690 271,274

Other liabilities represent unsettled foreign currency payments in total value of CZK 208,192 thousand and accrued expenses in amount CZK 72,850

thousand.

21. Registered capital

Registered capital as of 31 December 2000 represents CZK 1,000 million (1999: CZK 1,000 million) and consists from 1,000,000 pieces of shares with

notional value CZK 1,000 in dematerialized form.

The shareholders of the Bank at 31 December 2000 are as follows:

Number
Address of shares (000pc) Ownership %
Raiffeisen Zentralbank Osterreich AG ~~~~~ Ausfia 510000 . 51%
RB-Prag-Befeilungs GmbH ____ _ Auftte 25000 25%
Raiffeisenlandesbank Niederssterreich GmbH___~_ Awstta 240000 24%
1,000,000 100%

General shareholders’ meeting held on 12 February 2001 resolved to increase the capital by CZK 500 million by issuing 50,000 common shares with
notional value of CZK 10,000 in dematerialized form. Shares were duly subscribed and fully paid on 6 April 2001. The capital increase follows the
planned increase of volume of the activities of the Bank. This increase of the registered capital was registered by a decision of the City Court in Prague

dated 28 May 2001.
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22, Rezervy a opravné polozky na pripadné ztraty
Z gveéru

(a) Rezervy na pripadné ztraty z ovéru a ze zdruk

Zistatek k1.lednv 2000 212 487
Tvorbavprobshurok 40 000
__ Stondardniovéry 4000
ey T
Pouziti rezerv v probshoroke ] =)
Rozpuiteni nepotebnych rezerv =)
Zistatek rezerv dafiové odpoéitatelnych k 31. prosinci 2000 252 487

Zostatek k 1. lednu2000 . 795
Kurzovérozdly (12).
Tvorbavprobshuroke ] 1412
Pouzitivprobghurok (652)
Rozpuiténi nepotfebnych rezerv =)
Zistatek ostatnich rezerv daiiové neodpoditatelnych k 31. prosinci2000 1543
Celkové rezervy na ztraty z Gvérd 254 030



22, Reserves and provisions for possible credit
losses

(a) Reserves for possible credit losses

CZK '000

Tax deductible reserves for credit losses

Balance at | Janvary2000 212,487
Creation during currentyear 40,000
__ Sandardloons 4000
__Guorantees T
Use during currentyear (=L
Release of reserves no longer considered necessary . =)
Balance of tax deductible reserves at 31 December 2000 252,487

Balance ot 1 January 2000 . 795
FX rates differences (12).
Creation during currentyear 1,412
Use during currentyear (652)
Release of reserves no longer considered necessary . =)
Balance of non-tax deductible reserves ot 31 December2000 1,543
Total reserves for credit losses 254,030
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(b) Opravné polozky ke klasifikovanym gvérom

Zistatek k1. lednv 2000 132784
Kurzové diference OP vytvofenych v cizimeng | (1.808).
Tvorbavprobehoroke . _______________lo5878
__ Sledovanéovery % 378
__ Nestondardnivery T
__ Pochybnéovery S 9949
__ Itdtovéovéry L _______ 5867
___Pohledavky za dluzniky v konkurznim a vyrovnacim fizeni 76884
Pouziti vprobghyrok (11 682)
__Odpisovero 410
__ Krytiztrét zprodeje overs ¢ 8272
Rozpusténi nepotfebnych opravnych polozek (5167).
Zistatek opravnych poloZek daiiové odpocitatelnych k 31. prosinci2000 220 005

Zostatek k 1. lednu2000 87 605
Kurzovd diference OP tvofenych v cizimene (1 806)
Tvorbavprobéhuroke 45313
Pouziti vprbghurok (11.349)
__Odpistvero . 443
__ Kryti ztrct z Gvérd vyplyvaiicich z prodefe ¢ 6936
Rozpuiténi nepotfebnych opravnych polozek (41 356)
Zistatek opravnych polozek dafiové neodpocitatelnych k 31. prosinci2000 78 407

tn

e

Ptiloha



(b) Provisions for possible credit losses

CZK '000

Balance at 1 Janvary2000 . 132784
FX rates differences (1,808)
Creation during currentyear . ________________105878

_ Special mention loans and advances ¢ 3178
__ Substandard loans and advances =
__ Doubffulloans end edvances S 9.949 .
___lossloansondadvances 5867
__ Receivables from debtors in bankruptey proceedings 76884
Use during currentyear (11,682)
__ Witeoffofloans 40
__ Coveroflossesonloanssold ¢ 8272
Release of provisions no longer considered necessary (5,167)
Balance of tax deductible provisions at 31 December2000 220,005

Balance ot 1 Janvary2000 87,605
FXrates differences (1,806)
Creation during currentyear 45313
Use during currentyear (11,349)
__ Wwiteoffofloans 4413
__ Coveroflossesonloanssold 6936
Release of provisions no longer considered necessary . (41,356)
Balance of non tax deductible provisions at 31 December2000 78,407
Total provisions for credit losses 298,412
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23. Nerozdéleny zisk, rezervni fondy a ostatni
fondy ze zisku

Banka rozdglila svoj zisk za rok 1999 a navrhuje rozdéleni zisku roku 2000 a pouziti rezervniho fondu nésledujicim zpisobem:

Zakonny Kapitalové fondy

Nerozdéleny rezervni a ostatni fondy

zisk fond ze zisku

Zbstatek k 1. lednu 2000 - 13 427 56 036 -

Pfevoddofonds (88 - 580 - -
Dividendy . - -
Pfevod do nerozdglensho ziske (11034 ] 11034 - - -
Zména rediné hodnoty derivaty v bankovnim portfoliv_ (14.612).
Zistatek k 31. prosinci 2000 ped rozdélenim zisku zroku 2000 - 2 oo 24461 56616 (14 612)
Zisk roku 2000 6757

Pevoddofondo (38 - ¥ - -
Diidendy .- . 2 =
Prevod do nerozdglen¢ho ziske (6419 649 - - -

- 30 880 56 954 =

Podle novely postupt Gétovéni pro banky, které vstoupily v Ginnost 1. ledna 2000, jsou derivaty klasifikované do bankovniho portfolia (zajistovaci
derivéty) ocefiovény redlnou hodnotou a zmény redIné hodnoty jsou Gétovény na Geet ,Kapitdlové fondy a ostatni fondy ze zisku”, ktery je soucdsti
vlastntho jméni banky. Banka viak nemd moznost stejnym zpdsobem ocenit vétsinu zajistovanych aktiv/pasiv. V pripadé zaijisténi redlné hodnoty (tzv.
fair value hedge”) tak vzniké dopad do viastniho jméni, ktery zvy3uje volatilitu viastniho jméni banky. Vyse uvedend hodnota (14 612) tis. K¢ se

vztahuje k precenéni Grokovych swapt v zajistovacim portfoliu banky k 31. prosinci 2000.



23. Retained earnings, reserve funds and other
funds allocated from profit

The Bank has allocated the 1999 profit and proposes to allocate the 2000 profit and to use reserve funds as follows:

Statutory Capital funds

Retained reserve and other funds
CZK ‘000 Profit profits fund from profit

Due to the change in the accounting procedures for banks effective from 1 January 2000 derivatives classified in the banking portfolio (hedging
derivatives) are recognized at their fair values. The changes in the fair values are recorded to the specific account, which is a part of the Bank’s equity.
However, the Bank cannot recognize the majority of hedged assets/liabilities at their fair values. In the case of a “fair value hedge” there is an impact to
the Bank’s equity, which increases the volatility of the Bank’s equity. The amount of CZK (14,612) million represents revaluation of the IRS in the hedging
portfolio held by the Bank as of 31 December 2000.

Sjuswayp}g |pPloupuld AJOJNIPIG Yd8Z) 8Y4 O} S34ON

o
O

1 D98 A

| € PSPUO

Jequjeaeq

000¢



2000

12.

24, Podrozvahové polozky

(a) Neodvolatelné zavazky z akcepti a indosamentd, jinych pisemnych zavazkd, hodnoty
dané do zdstavy

tis. K& 2000 1999
Banky
Akceply smének aindosomenty = - -
Zovazkyzezarok . 34345 45255
Akreditivy a finaneni zaroky = - -
Hodnoty dané do zastavy = -
Ostatni potencialni zévazky = -
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 34345 45255
Klienfi .
Akcepty smének a indosomenty - - -
Zovazkyzezarok . __ 705440 1042 520
Akreditivy a finanénizaroky 81740 122042
Hodnoty dané do zastavy = -
Ostatni potencidni zévazky = -

821 525 1209 817

Rezervy v celkové &éstce 19 199 tis. K& (1999: 19 199 tis. K&), zahrnuté do ,Rezerv na piipadné ztraty z Gvérd” v rozvaze, byly vytvoreny k rizikom

spojenym s podrozvahovymi aktivy banky.

(b) Ostatni neodvolatelné zavazky

K 31. prosinci 2000 banka vykazovala negerpané Gvérové linky a piislibené Gvéry v hodnoté 4 753 396 tis. K& (1999: 3 098 489 tis. K).

(c) Podrozvahové finanéni ndastroje

Smluvni éastky

__ _Spotové ménové operace (nékvp) 3037290 950 279
__ _Spotové ménové operace (prodei) 3037102 1027 724
Zajisfovacinéstroje
__ _Terminové ménové operace (nckvp) 11384362 831759
__ _Terminové ménové operace (prodej) 11292242 8314288
__ Urokové swapy (nékep) 1050000 550 000
__ Urokové swapy (prodei) 1050000 550 000
__ Urokové forwardy ~FRA (nékvp) = 10121 090
__ Urokové forwardy = FRA(prodei) = 10121 090
Néstroje k obchodoveni
__ Urokové forwardy ~ FRA n¢kvp) 22800000 12 600 000
__ Urokové forwardy ~FRA (prodei) 22800000 12 600 000
Celkem (nékvp) 38271652 32 538 965



24. Off balance sheet items

(a) Irrevocable contingent liabilities arising from acceptances and endorsements, other written
contingent liabilities and assets pledged as collateral

CZK ‘000 2000 1999
Banks
Bill of exchange acceptances and endorsements - - -
Guaranteesissved 34345 45,255
Letters of credit and financial quarantees = - -
Assefs pledged as collteal - - -
Other contingent licbilities = - -
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 34345 45255
Customers
Bill of exchange acceptances and endorsements - - -
Guaranteesissved 705440 __ 1,042,520
Letters of credit and financial guarantees 81,740 122,042
Assefs pledged as collateal = -
Other contingent liabilities = - -
Total 821,525 1,209,817

Reserves amounting to CZK 19,199 thousand (1999: CZK 19,199 thousand) included within “Reserves for possible credit losses” on the balance sheet

have been created against risks associated with the Bank’s off-balance sheet assets.

(b) Other irrevocable commitments

As at 31 December 2000, the Bank reports unused credit lines to customers in amount CZK 4,753,396 thousand (1999: CZK 3,098,489 thousand).

(c) Off-balance sheet financial instruments

Contractual amounts

CZK 000 2000 1999

__ _Spot foreign exchange purchase contracts 3037290 950,279
__ _Spotforeign exchange sale contraets . 3037002 1,027,724
Risk management instruments
__ _Forward foreign exchange purchase contraets 11,384362 8,317,596
___Forward foreign exchange sale controcts 11,292242 8,314,288
__ Interest rate swap contracts (purchase) 10500 ____________ 550,000
__ _Interest rate swap contracts (sale) 10500 ____________ 550,000
__ _Interest rate forward - FRA (purchase) = 10,121,090
__ _Interest rate forward - FRA (sale) - 10,121,090
Trading instroments
__ _Interest rate forward - FRA (purchase) 22800000 12,600,000
__ _Interest rate forward - FRA (sale) 22,800,000 12,600,000
Total (purchase) 38271652 32,538,965
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Ptiloha

V souladu s novelou postupd Gétovani pro banky, které vstoupily v G&innost od 1. ledna 2000, precenila banka k 31. prosinci 2000 finanéni néstroje
uréené k obchodovéni a stanovila redlnou hodnotu ve vysi (11 308) tis. K& (1999: (1 164) tis. Kg).

Hodnota precenéni zaijisfujicich finanénich instrumentd redlnou hodnotou byla bankou k 31. prosinci 2000 stanovena:

~ pro terminové m&nové operace ve vy&i 86 862 fis. K& (1999: (4 297) fis. K&),

— pro Urokové swapy a forwardy ve vysi (14 612) tis. K& (1999: (6 598) tis. K&).

(d) Dohody o refinancovani

Banka mé k 31. prosinci 2000 moznost vyuzit zalozni dvér od Raiffeisen Zentralbank Osterreich AG Wien ve vysi 1 500 mil. ATS (1999:
1 500 mil. ATS).

(e) Zdanéni

Ceské dafiové legislativa se v poslednich nékolika letech podstatng zménila. Daiiové zakony byly zéasti novelizovany a existuje nejistota ve vykladu
a v postupu finanéniho GFadu. Dusledky téchto nejasnosti se nedaii presné uréit a Ize je posoudit jen na zékladé budouci praxe nebo pokud bude

k dispozici oficiglni vyklad.

25, Hodnoty prevzaté do spravy
Banka k 31. prosinci 2000 nevykazuje zadné hodnoty prevzaté do sprévy.

26. Devizova pozice

tis. K¢ 2000 1999

Aktiva .
__ Nedenavke 22857187 __ 18083 135
__ Vedendvcizimgne 15255534 12194313
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 38112721 30277448
Posive
__ Vedendvke 24885617 19322130
__ Vedendvcizimend 13227104 __ 10 955 318
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 38112721 30277448
Devizovapozice
Aktivavcizimgnd
__ Rozvahovépolozky 15255534 12194313
__ Podrozvahovépolozky 6942983 5989 145
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 22198517 18183458
Posivavcizimeéné o __________
__ Rozvahovépolozky 13227104 10955318
__ _Podrozvohovépolozky 8997238 7180 463
22 224 342 18 135 781

27. Nasledné udalosti

Na jednéni mimofadné valné hromady dne 12. Gnora 2001 schvalil maijoritni akcionéi banky, Raiffeisen Zentralbank Osterreich AG, prevedeni 60 %
obchodniho podilu drzeného ve spole¢nosti Raiffeisen Capital and Investment Praha s.r.o. od dosavadniho spoleénika, Raiffeisen Zentralbank

Osterreich AG, na Raiffeisenbank a.s. Podminky prevodu byly predb&zné stanoveny smlouvou o smlouvé budouci uzavienou dne 22. prosince 2000.



In accordance with the change in the accounting procedures for banks effective from 1 January 2000, the Bank revalued financial derivatives held in
trading portfolio and recognized fair value of CZK (11,308) thousand (1999: CZK (1,164) thousand).

Additionally, the Bank recognized the following fair value for financial instruments held by the Bank in banking portfolio as of 31 December 2000:

— forward foreign exchange contracts fair value of CZK 86,862 thousand (1999: CZK (4,297) thousand);

— interest rate swaps and forwards fair value of CZK (14,612) thousand (1999: CZK (6,598) thousand.

(d) Refinancing agreements

The Bank can draw funds from the stand-by credit line from Raiffeisen Zentralbank Osterreich AG Wien issued in amount ATS 1,500 million (1999: ATS
1,500 million).

(e) Taxation

Czech tax legislation has changed significantly in recent years. Many parts of the legislation remain untested and there is uncertainty about the
interpretation that the financial authorities may apply in a number of areas. The effect of this uncertainty cannot be quantified and will only be resolved

as legislative precedents are set or when the official interpretations of the authorities are available.

25, Assets under administration

The bank does not conduct any assets under administration as at 31 December 2000.

26. Foreign currency positions
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CZK 000 2000 1999

Assets and liabilities in foreign currencies 73
Assels

__ Denominated in Czech Crowns 22857187 18,083,135 c-:
__ Denominated in foreign currencies _________________________________________ 15255534 ___ 12,194,313 2
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 38,112,721 30,277,448 °
Liobilities .. >
__ Denominated in Czech Crowns 24885617 19,322,130 2_
__ _Denominated in foreign currencies 13,227,004 10,955318 o
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 38,112,721 30,277,448 w
Foreign currency positions o _____________ -
Foreign currencyassets —
__Boloncesheet 15255534 12,194,313 :
__ Oftbalance sheet 6,942,983 5,989,145 g
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 22,198,517 18,183,458 o
Foreign currency liabilites °
__ Bdancesheet 13227004 10,955,318 S
__ Offbalance sheet 8997238 . 7,180,463 =
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 22224342 18,135,781 Z

27. Subsequent events

On the extraordinary shareholders’ meeting held by the Bank on 12 February 2001, the majority shareholder of the Bank, Raiffeisen Zentralbank
Osterreich AG Wien resolved to transfer 60% share capital of Raiffeisen Capital and Investment Praha s.r.o. from current shareholder, Raiffeisen
Zentralbank Osterreich AG Wien fo Raiffeisenbank a.s. The conditions for the holding’s transfer were preliminary set up by the agreement on future

ownership interest transfer agreement from 22 December 2000.



2000

v a

74

Report 2000

Annual

Pouzita metoda prepoctu financnich vykazd

Finanéni vykazy uvedené v EUR na stranéch 74-79 byly prepocteny nésledujicim zpisobem:

1) Rozvaha - aktiva a pasiva: pro piepocet rozvahy uvedené na strané 74-77 byl pouzit kurz Ceské nérodni banky platny k 31. 12. 2000
1 EUR = 35,09 K& (1999: 1 EUR = 36,13 Kg)

2) Vykaz zisku a zirét: pro prepocet vykazu zisku a zirét roku 2000 uvedeném na strang 78-79 byl pouzit promérny kurz stanoveny Ceskou nérodni
bankou 1 EUR = 35,61 K& (1999: 1 EUR = 36,882 K¢)

Rozdily vzniklé z prepoctu ve vysi EUR 3 tis. (1999: EUR 6 tis.) jsou zahrnuty v rozvaze v polozce ,Nerozdéleny zisk nebo neuhrazend ztréta

z minulych let”.

Vzor rozvahy k 31. prosinci 2000 v EUR

tis. EUR 2000 2000 2000 1999
AKTIVA Poznémka Hruba ¢astka Opravna pol.  Cista &astka  Cista éastka

6_ Akcie a jiné cenné papiry s proménlivym vynosem uréené k obchodovéni 11 - - - - -
7_ Maijetkové Ocasti s podstatnym vivem 12 8446 2667 ¢ 5779 6191
__©ovbankoch 628 1293 4993 4785
__ b} vostamich subjektech 2160 1375 | 785 1,406
8 Maijetkové Ulasti s rozhodujicim viivem 2 A -4 4
__@vbonkach T T .- - -
__ blvostamich subjektech 4 - 4 4
9_ Ostami finanéni investice 1011 4274 2 4272« 6 239
10 Nehmotny majetek 13 2394 ] 1435 959 877
__ @ zfizovacindkledy 580 580 - - - -
__ b) ostatni nehmotny majetek 1805 846 959 877
11 Hmotny majetek 4 11488 7 7200 4288 4818
___a) pozemky a budovy pro bankovni &innest 1392 128 ] 1264 1265
__blestatni 10096 7 7072 3024 . 3553
12 Vlastni akeie nwo - T - -
13 Ostami aktive 5 7400 7400 548
14 Upsané zdkladni jméni splatné a nezaplacené¢ - - - - -
15 Naklady a piijmy pfistich obdobi 12 279 - 12 279 9 298



The translation procedure

The financial statements denominated in EUR on pages 74-79 have been translated by following translation procedure:

1) Balance sheet - Assets and Liabilities: The balance sheet on page 74-77 has been translated at the rate of exchange at 31 December 2000 and
1999 (as calculated by Czech National Bank) of 1 EUR = 35,09 K& (1999: 1 EUR = 36,13 Kg)

2) Profit and Loss: Profit and loss statement on page 78-79 has been translated at the average euro exchange rate (as calculated by Czech National
Bank) of 1 EUR = 35,61 K& (1999: 1 EUR = 36,882) for the reporting periods:

Transaltion differences of EUR 3 Th (1999: EUR 6 Th) arising have been taken directly to the “Retained earnings or (losses) from previous periods”.

Proforma balance sheet as of 31 December 2000 in EUR

EUR 000 2000 2000 2000 1999

Assets Note Gross amount  Adjustment Net amount Net amount

1_ Cash in hand, balances with central banks and post office banks 18734 - 18734 16 574
2_State treasury bills and other bills eligible for refinancing with the CNB_ 9 Nnoz. .- 7oz 36 950
__ ) state treasury bills and similar securities issved by the state - - - - - -
__ blother treasurybills noz - 71017 36 950
3_ Receivables frombanks 7 445705 - 445705 333987
__ o) repayableondemond 5676 - ! 5676 5692
__ bl other receivables 440029 - 440029 = 328295
__ including subordinated assets - = - - - -
4_ Receivables from customers 8 524009 ¢ 8504 515505 420392
__ o) repayableondemond 49511 7150 . 42361 27 506
__ blotherreceivables 474498 1354 473144 392886
__ _including subordinated assets - =" - -
5__Bonds and other fixed income securifies forfrading oo - - - 2136
__@disvedbybonks - = = 1458
___ndudingownbonds = =" - - -
__ blissved by other enfities - =" = 678
6__Shares and other variable income securities for trading L S . - -
7_ Participation inferests with substantial influence = 12 8446 - 2667 ! 5779 6191
__©inbanks 6286 ] 1293 4993 4785
__ blinother entities 2160 __ ] 1375 785 1.406
8_ Participation interests with controlling influence 2 A -4 4
__@inbanks == - = .= =
__ blinother enfities 4 - 4 4
9_ Other financial investments o1 4274 2 4272 ¢ 6239
10 Intangible fixed assets 13 2394 ] 1435 959 877
__ @ establishmentcosts 589 - 589 - - - -
__bgoodwill 1805 846 959 877
11 Tangible fixedassets 4 11488 7 7200 4288 4818
__ 0} land and buildings for the purpose of banking activities 1392 128 ] 1264 1,266
__bother 10096 7 7072 3024 ¢ 3553
12 Ownshares nwoo - = - - -
13 otherassets 5 7400 7 7401 548
14 Shareholder receivables from capital subscribed butnotpaid - - - - -
15 Prepayments and accrved income 12279 - 12279 ¢ 9298

TOTAL ASSETS 1105753 19808 1085945 838 014
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tis. EUR Poznamka

PASIVA

1_ Zavazky k bonkém 16 _A44326 362764
__ 9 splainé na pozédésnt 8904 8313
__ bostami zévozky 435423 354 451
2 Zavazky ke klientom 7 .. 52108 373652
__ o Gspornévklady 8040 4713
__ vtom:splatné na pozédani =S 497
__ b ostatni zéverky . _______513048 368 939
__ vtom:splatné na pozédéni 19856 136884
3_ Vkladové certifikdty a obdobné dlvhopisy 8 46762 38 660
__ o vKlodové certifikety 1824 10982
__blestatni . _____________.28498 27 678
4_ Vynosy a vydaje pfistich obdobi 5588 ¢ 5797
5 Rezervy 2 7239 - 5903
__ o) rezervy na standardni ovéry azaroky 7195 5881
__ blrezervynakurzovézteaty - -
__ ¢ rezervy na ostatni bankovni rizke - -
__dlostatnivezervy . 22
6_ Podfizend pasive 9 13808 13 808
7_ Ostatni pasiva 20 16549 7508
8_ Zdkladnijméni 21 28498 27 678
__ vtom: splacené zékladni jméni 28498 27 678
9 Asovyfod 21 - - -
10 Rezervnifondy 23 163 1551
__ o) povinné rezervni fondy 163 1,551
__ b} rezervni fondy k vlastnim okeim SR -
__ dostatnirezervnifondy - - -
11 Kapitdlové fondy a ostatni fondy ze ziske 23 - 416 - -
__ dkapitdlovefondy - -416 - -
__ blostamifondy zeziske - -
12 Nerozdéleny zisk nebo neuhrazend ztrata z minulychlet = 23 700 378
13 Zisk nebo ztrata za Géetniobdobi 23 .10 315
PASIVA CELKEM 1085 945 838 014

1_ Budouci moiné zévazky k plnéni celkem 25 . wM2. 33485
Coviemi
__ _a) pfijaté sménky/akeepty a indosamenty smének = - -
__ bl zévazkyzezerok . . 2412 33485
__dzévazkyzezéstev T - -
2 Ostaini neodvolatené zavazky 25 ] 135463 85759
3_ Pohledavky ze spotovych, terminovych a opénich operaci 25 1090671 900 608_



EUR ‘000

LIABILITIES
1 Duetobanks 16 _A44326 362764
__ o repayableondemond 8904 8313
__ blotherpayables 435423 354 451
2 Duetocustomers . ____ 7 _ 52108 _______ 373 652
__dsavingdeposits 8040 4713
___including repayoble on demend =N 497
__ blotherpayables 513048 368 939
___including repayoble on demend 19856 136884
3_ Certificates of deposit and similar debentores 8 46762 38 660
__ o certificates of deposits 18264 10 982
__bether 284998 27 678
4_ Deferred income and accrved expenses 5588 ¢ 5797
5 Reserves 2 7239 - 5903
__ o) reserves on standard loans and guarantees 7195 5881
__ blreservesonFxlosses - -
__ dreservesonotherbankrisks - -
__djotherreserves 4 22
6_ Subordinated liabilities 9 13808 13808
7_ Other liabilities 20 16549 7508
8_ Registered capital 21 28498 27 678
__ _including registered capital paidvp 28498 27 678
9_ Share premivm 21 - -
10 Reservefonds 23 13 1551
__ o) obligatory reserve fords 163 1,551
__ blreservefundtoownshares R -
__ dotherreservefonds - -
11 Capital funds and other funds from profit . P B 71 1) B -
__dcopitlfonds e - -
__ blother fonds kom profit - -
12 Retained earnings or (losses) from previous perieds 23 700 378
13 Profit or (loss) for the accounting period 23 1% . 315
TOTAL LIABILITIES 1085 945 838014

1_ Potential future liabilities arising from commitments 25 . 2412 33485
__ndvding: .
__ @) acceptances and endorsements - - -
__ bl payables resulting from guarantees 28412 33485

_d payables resulting from collateral - -
2 Other irrevocable liabilites 25 135463 85759
3_ Receivables from spot, term and option fransactions 25 1090671 900 608_
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Vzor vykazu zisku a ztrat za rok 2000 v EUR

tis. EUR Poznamka 2000 1999
1_ Vynosy z broké a podobnévynosy 58219 56 903
___vtom: Groky z cennych papird s pevaymivynosy . 54 861_
2 Naklady na iroky a podobné néklady - -43388 -43 987
___vtom: ndklady na droky z cennych papird s pevaymivynosy . -1592 =520
Cisry vynos z uroko 14 831 12916
3_ Vynosy z cennych papiré s proménlivym vynosem 1 207 508
___a) vynosy z akeii a jinnych cennych papird s proménlivym vynosem 1 207 - -
__ b) vynosy z majetkovych Geasti s podstatnym vlivem - 508
_d) vynosy z majetkovych o¢asti s rozhodvjicim vlivem - - -
4_ Vynosy zpoplatkd a provizi 528 . 3732
5_ Ndklady na placené poplatky a proviee ________________________________________-241_ —2.463
6_ Zisk (ztréta) z financnich operqi . 673% ! 5407
7_ Ostatnivynosy S5 o125 20
8 Vieobecné provoznindkledy . 4. -18331_ -12658
___d ndklady na zaméstnanee - _-6742 —4538
____admzdyaplaty . 498 -3366
____ab)socidlni pojisteni . -l299 -89
____od zdravotni pojisténi 445 =303
__ b) ostatni provozninéklady -11589 -8 119
9_ Tvorba opravnych poloZek a rezerv k hmotnému a nehmotnémv majetkw - - -
__ o) tvorba rezerv k hmotnému mejetkw - - -
__ b} tvorba opravnych polozek k hmotnémy majetko - - -
___d tvorba opravnych polozek k nehmotnémy maijetkw - - -
10 PouZiti rezerv a opravnych polozek k hmotému a nehmotnému majetkw = - - -
_a) pouziti rezerv k hmotnémy mojetkw - - -
__b) pouiti opravnych polozek k hmotnému maijetkw - - -
_d) pouziti opravnych polozek k nehmotnému majetkw - - -
11 Ostatninékledy 5 2874 -1.496.
Cisté vynosy z provoz. &innosti pred tvorbou a pougitim rezerv a opr. pologek k dvérom a majet. Géastem 3193 5967
12 Tvorba opravnych polozek a rezervk Gvéromanazéroky 22 5409 5578
13 Pouiiti opravnych polozek a rezerv k Gvérim anazaroky 2 1972 2265
14 Tvorba opravnych poloZek a rezerv k majetkovym Géastem a ostatnim finanénim investicim - 652 =2 666
15 Pouiiti opravnych polozek a rezerv k majetkovym Géastem a ostatnim financnim investicim 1487 319
16 Tvorba ostatnich opravnych poloek arezerv - - -
17 Pouiiti ostatnich opravnych polozek arezerv. = - -
Hospodafsky vysledek za béznou cinnost pred zdanénim 590 307
18 Daii z pfijmd z bézné &nnosti - =253 - -
19 Zisk nebo zrata z béiné &innosti za Géetni obdobi po zdanéni ¢ B¥7 307
20 Mimofadnévynosy 6 .82 41
21 Mimotédné néklady 6 - 230 -33
Mimoradny hospodarsky vysledek -148 8
22 Daii z pfijmd z mimotédné &innosti = - -
23 Zisk nebo ztrata z mimofadné ginnosti po zdanéni -148 8



Proforma profit and loss account for the year 2000 in EUR

EUR ‘000 Note 2000 1999
1__Interest income and similar income . 5829 __________ 56 903
__ _including_interest income from fixed yield securites 544 861
2 Interest expense and similar expense (43388) (43 987).
__ _including interest expense from fixed yield securiies = (152 (520).
Net interest income 14 831 12916
3_ _Income from variable yield securities including: 2 207 508
___a) income from shares and other variable yield securities 2 207 - -
__ b} income from participation interests with significant inflvence .~~~ - 508
___d income from participation interests with controlling inflvence .~ - - -
4_ Commission and fee income 528 3732
5_ Commission and fee expense sy | (2 463)
6_ Net profit (loss) from financial operations . 673% ! 5407
7_Otherincome 5 .2 20
8 General operating expenses including: . 4 . _(1833) (12.658).
__ cemployeeexpenses . ___le742) | (4538)
____oco)wogesond salaries  _______(4998) | (3 366)
____gb)socialinsyrance . v29) (869)
____ad hedlth insyrance (445) (303)
__ b other operafing expenses . (1589 | (8119)
9_ Creation of reserves and adjustments to tangible and intangible fixed assets - - -
__ o) creation of reserves for tangible fixed assets - - -
__ b creation of adjustments for tangible fixed assets - - -
___d creafion of adjustments for intangible fixed assets - - -
10 Use of reserves and adjustments to tangible and intangible fixed assets = -~ - -
___a) use of reserves for tangjble fixed assets = - -
__ bl use of adjustments for tangible fixed assets - - -
___duse of adjustments for intangible fixed assets - - -
11 Otherexpenses 5 2874 (1.496).
Net operating income before adjustments and reserves for loans and investments 3193 5967
12 Creation of reserves and adjustments for credits and guarantees 22 (5409) | (5.578)
13 Use of reserves and adjustments for credits and guarantees 2 1972 2265
14 Creation of reserves and adjustments for participation interests and other financial investments | (652) | (2.666).
15 Use of reserves and adjustments for participation interests and other financial investments 1487 319
16 Credtion of other reserves and adjustments - - -
17 Use of other reserves and adjustments - - -
Profit on ordinary activities before tax 590 307
18 Income tax on ordinary profit (253) - -
19 Ordinary profit or (loss) for the accounting period aftertax ¢ B¥7 307
20 Extraordinaryincome R - S Al
21 Extraordinary expenses 6 | (230) (33)
Extraordinary profit or (loss) (148) 8
22 Income tax on extraordinary profit = - -
23 Extraordinary profit or (loss) aftertex h4g ¢ 8
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